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UMRA Board of Directors meeting 

AGENDA 

Monday, October 23, 2023     1:00pm-2:30pm 

Zoom link 
https://umn.zoom.us/j/91462992094?pwd=b2pKNzVDTUxxeWVhL3pGdHQ4Vm9FUT09  

Zoom will open at 12:45pm for social time (optional). 

1. Opening remarks – Eric 

a. Introductions – guests 

2. Approvals 

a. Agenda  

b. Minutes (September 2023) (Attachment 1) 

3. Reports 

a. Organizational Continuity Committee – Jerry (Att. 2) 

b. Program– Julie 

c. Membership and Communications Committee – Ron 

d. PDGR – John  

e. Financial – Kristy (Att. 3) 

f. President – Eric  

4. Adjourn 

Next Board meeting   

1. November 27, 2023 1:00pm-2:30pm 

Supporting Documents 

1. Board of Director Minutes September 2023  

2. UMRA Annual Reports Project Final 

3. Financial report 

https://umra.umn.edu/
https://www.google.com/url?q=https://umn.zoom.us/j/91462992094?pwd%3Db2pKNzVDTUxxeWVhL3pGdHQ4Vm9FUT09&sa=D&source=calendar&usd=2&usg=AOvVaw0ToGdZXaeqmyGDcm_hcssB
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UMRA Board of Directors Meeting (Zoom) 
Monday, September 25, 2023 

1:00 p.m. 
Draft Minutes 

 
In attendance (virtual): Board members: Will Craig, Cathy Lee Gierke, Kristy Frost-Griep, Eric 
Hockert, Laurie Koch, Russell Luepker, Kate Maple, Ron Matross, Jan McCulloch, Jerry Rinehart, 
Barbara Shiels, Julie Sweitzer, Diane Young, KaiMay Terry, Brad Clary, Diane Gihl, Michael 
Hancher, Frank Cerra 
 
Eric Hockert opened the meeting at 1:00 p.m.  
 
Opening remarks – Eric 
Thanks all for agreeing to serve on the board.  
Thanks also previous and current leadership, Ron, Julie, Kristy, Jerry and Laurie who serve on 
the executive committee. 
 
According to the bylaws, is expected that board members are to participate in other UMRA 
activities.  If you are not participating, please find one activity in which you can engage.  Eric will 
send out an email asking for each member to send to Eric a list of at least one activity in which 
you are participating. 
 
ACTION:  Send an email request to each Board member asking them to reply to Eric with a list 
of their additional roles/contributions to UMRA - Eric 
 
Logistics of meetings - Please make sure you raise your hand and wave it so we all can see.  
Bylaws do say we should go by Robert’s Rules of Order. Everyone should have the opportunity 
to speak so Eric will try to give everyone the chance to speak once before an earlier speaker 
speaks for a second time.  Motions should be spoken clearly. Eric will repeat the motion so we 
have an accurate description in the minutes  and that everyone is clear.   
 
Introductions – All (name, dept., year retired) All those present, introduced themselves. 
 
Agenda – review and approve – Eric had one correction.  The next meeting is October 23rd  NOT 
October 30th.  Barbara approved, Michael seconded.  Motion passed with the date correction. 
 
Minutes – review and approve (attachments May 2nd and June 2nd).  Since there are no 
corrections, the chair can approve the minutes.  Eric approved both sets of minutes. 
 
Financial – review and approve FY24 budget  
 
Kristy gave a detailed financial report.  FY 23 actuals are relevant.  We started the dues process 
in May, which means we brought in money in FY 23, $8,320. The River Cruise also brought in 
$2,646.  We paid $1,400 for it. These show up in FY 23 in the budget, but the activities were not 
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until FY24.  The end of the year looked good, as it shows that we had $7,411 in net income.  It 
also shows the dues that we collected early for FY24.  So we really have about $5,920. However, 
we set $2000 aside for the BigTen conference.  This gives us $3,920 available.   
 
We will need to have about other sources of revenue for the BigTen conference as it may cost 
$30,000.  We might have to go to the provost, find sponsors, increase attendance fee, etc.   
 
Dues for FY 24 for a total to $14,020.  We are close our goal.  We brought in more in 
sponsorships this year thanks to Bev.  We can accept donations from members.  We are a 
501C4, but those donations are not tax deductible.  The expenses we will incur include: the 
Newsletter (Kris Mortenson presented a new model this year with some cost savings.); 
luncheons; the Como event from last summer; the River Cruise; Conferences (BigTen, AROHOE, 
etc.); $2000 for the Big10 conference; host committee costs (print labels, etc.); insurance 
(liability insurance and directors’ and officers’ insurance); membership costs for mailings; 
memorials; and miscellaneous expenses. 
 
This shows that we have a net $3300 loss but again this is a cash-based budget.  We paid for 
somethings from last year.   
 
End of year cash balance, if we take out all the cash flow items, we have $2,486.   
 
The final column is what happens when we take out all the cash flow noise, the back and forth 
of cash coming in one year for the next year, and expenses paid for one year for another year.  
The budget shows what it costs us to operate.   We have about $42,000 in revenue and about 
$42,000 in expenses.  We really do have a balanced budget for operations and events.  The 
budget that needs to be approved is a cash flow budget even though it shows up as a net loss.  
 
Michael asked if there is an endowment. Kristy replied that we do not. We have money in 
savings and a certificate.  The savings is reported in the budget.  The certificate may be about 
$6000 or $7000. (On 9/28/2023, Kristy amended this amount to $10,000.) 
 
KaiMay asked about the difference between a 501C3 and 501C4.  Kristy responded that a 501C4 
is a social welfare organization.  Donations to a 501C4 are not tax deductible, but a 501C4 
allows for advocacy activities.  Eric mentioned that both he and Kristy have looked into this.   
 
Last Monday the Executive Committee recommended the approval of the FY24 budget as 
presented by Kristy.  It is up to the Board of Directors to actually approve the budget. 
 
Frank moved to approve the budget as presented. Diane Young seconded. 
 
Russell noted that now would be a good time to buy CD’s, interest-wise. 
 
MOTION:  The motion is to approve the FY 24 budget as presented.  The motion passed 
unanimously. 
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Program update  
Julie thanked members of the program committee.  Almost all programs until May 2024 are 
scheduled, although we are still waiting for one workshop.  Fall 2024 has already schedule a 
forum with Kathryn Pearson.  The rest of Fall 2024 will be worked on sometime in March.  The 
events look really good.  We have several new moderators to join Julie and Mary.  The 4th 
Tuesday in May falls after Memorial Day so after a great deal of consultation, we have decided 
to move it to May 21st (the 3rd Tuesday) and the May 14th for the third workshop.  Changing the 
date has happened before for various reasons.  We have booked the Campus Club for the May 
event, although all the other luncheons will be at Midlands Hills Country Club.  Occasionally we 
have had to change the dates of workshops.  For example, our annual fall workshop on Health 
Care was changed to a Thursday because the presenters had a retreat on the Tuesday. 
 
We are working on two special Regent’s sessions.  One has been confirmed for October 4th with 
the four newest Regents. We should really try to have a decent showing at that just to impress 
them that we are involved.  The second will be on October 20th. They wanted to meet with us as 
the presidential search advisory process.  We have an in-person meeting with two Regents, 
Mary Davenport, who is chairing the advisory process, and Regents Chair Janie Mayeron.  They 
want to hear from us as to what we think is important in searching for a new university 
president.  Janie Mayeron talk with us about leading the University in this year of transition.  No 
location has been determined. It will either be St. Paul or West Bank so parking will be easier. It 
will be at 9:00 AM and we have an hour. It is very important for us to promote this.  We really 
hope that many of the Board members will be able to attend since we all have unique 
perspectives that none of them would have.  The Regents are very eager to meet with us.   
 
Brad mentioned that he reached out again to Melissa Hortman’s staff to confirm a date in 
January.  We are still waiting for a date.  Frank Cerra said that we should give them some 
latitude on the date.  Brad said we offered both January and February.  Julie suggested that they 
can pick a date. 
 
Eric asked about a holiday event.  Julie said the two summer events were fantastic. Julie noted 
that Jan told her Will has taken that on and is working on one in either December or January.  
Eric mentioned that he has asked Jan to coordinate with Julie and be a part of the program 
committee so Julie will have overall visibility for these activities. 
 
Will said that the musical group they had at past events is wonderful, 7Days A Cappella.  Jerry 
helped find them.  They seemed to have gone under the radar.  Both Jerry and Will have tried 
chasing them down. If we can’t connect with them, the School of Music has several other 
possible student groups.  The Campus Club is willing to do something for us, but Will will check 
in with Midland Hills.  Some of it may come down to price.  We may not want to have a full 
dinner, but a social hour.  It is still to be decided, but we need to have a someone to perform 
first.  
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Eric asked which month, December or early January?   Julie mentioned that we do have some 
events for January.  Will suggested maybe December.  It must be self-supporting, so we will 
need to consider this.   
 
Diane said that 7Days A Cappella is on FaceBook.   
 
Jerry said he left a message for them.  He suggested another group, Basses and Tenors.  He also 
noted that their music is secular and seasonal.  It was appropriate and great fun. 
 
Diane Gihl said that the group, 7Days A Cappella, are in the middle of auditions which maybe 
this is why they may not be responding.   
 
Eric mentioned that everyone is on the board for a reason! 
 
Organizational Continuity Committee – brief update on plans 
The Organizational Continuity Committee reviews and analyzes the reports submitted by the 
various UMRA committees.   
 
Jerry said that there are 2 parts to the work.  First, the committee gathered and gleaned what 
was in the reports, and second, do we really need all the reports and how we do the review 
process.  Are all these reports needed. There is a very big difference between a special interest 
group and a committee chair and a representative or a liaison. We might want to think about 
how we call for these reports.  Our plan is to update this process.  The group has reviewed the 
more than 40 reports.  We need to figure out what is good for the organization and for the 
future leaders.  It is not a good idea to write a report that is going directly to the archives is not 
a very wise idea.  It should not be just for historical records, although that is important, but 
what else can we get out of this process. The group has the following members; Julie Sweitzer, 
Julia Wallace, Jean Kinsey, Cathy Lee Gierke, and Jerry Rinehart. 
 
Eric said that the results will be the focus for the October meeting. 
 
Organizational structure proposal – Membership/Communications and Outreach – Ron  
Eric mentioned that Ron was the past president of UMRA, and has participated in many other 
UMRA activities.  He is ideally suited to make this recommendation.  The Executive committee 
approved this recommendation.  It does not require approval by the Board but we would like to 
consult with the Board.  According to the bylaws, the president can make or eliminated 
committees in consultation with the Board. 
 
Ron started by mentioning that he was on both committees and noted that there was 
considerable overlap between the two committees.  The membership committee sends our 
renewal letters which are crucial in doing outreach to the membership as well as being involved 
in new member events.  They also represent UMRA at retirement events and other activities, so 
the Membership committee is doing communication and outreach.  Conversely, the Outreach 
committee does membership activities through the Newsletters and website, which are crucial 
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ways to maintain the membership.  They were also involved with making UMRA visible and 
respected within the University.  Jean Kinsey asked Ron to take it over last year when Ron talked 
Jean into being a chair again. 
 
Ron talked with Ginny Hanson and Kris Mortenson and shared his idea of coordination of the 
two committees.  Ron wants to combine the two committees and maintain all the same 
functions.  Hopefully we can get some new energy and ideas and attract new members and 
maintain member satisfaction and make UMRA more visible and respected in the University and 
without.  We need to make sure the functions are maintained but we need to find ways to 
groom assistants and/or successors.  We do outsource some of the functions. Ron is proposing 
one committee which would be called the Membership and Communications Committee.  Both 
John and Jean want release from their service and Ron will be ideally positioned for the chair of 
the new committee.   
 
Eric again mentioned that according to the bylaws, the president can change, add or eliminate 
committees with consultation with the Board.  
 
Jan thinks it is really a good time for Jean and John to work with this combined committee to 
help it be more efficient.  Also, as a member of the host team, we have long time members who 
noted that they would love to do things and get the same attention as is placed on new 
members.  Ron responded by saying that it would be a great idea to have a member of the host 
committee on the new committee.  Jan agreed, but first she wanted to talk with the committee.   
 
Jerry thinks it is a great idea, particularly focusing on the image we present to the community.  
The letter that was sent to new retirees didn’t have the marketing spirit to it but had more of a 
procedural tone to it.    
 
Michael wanted to know if the members of the 2 committees would be invited to participate in 
the new committee.  Ron said that absolutely they should be asked but it would be up to them.  
Michael also wanted to know what the size of the new committee should be.  Ron hadn’t 
thought about the appropriate size.  They would probably meet quarterly. 
 
Eric suggested that Ron draft a brief note that would go out to the membership and maybe 
announce it in the newsletter.  Ron wasn’t convinced because it may not be of interest to the 
operational change.   
 
Eric thanked Ron for putting this together and agreeing to chair the new committee. 
 
Michael mentioned that the first people to be told would be the current members and at the 
same time they should be invited to be on the new committee. 

 

President’s report – Eric 
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Agenda for the year:  Engagement with the organization - how do we engage our members, 
both new and our existing members and how do we continue to provide value to them? We 
want to be more inclusive of all members – living away from Twin Cities, and maybe those at 
the other campuses.  
 
Engagement with the University - How do we increase our visibility and interactions with the 
University, including increasing connection with University Senate.  Eric had lunch with Gary 
Engstrand.  He has a deep knowledge of the University Senate.  We already have representation 
on some Senate committees. Developing an understanding of the University Senate could give 
us an addition way to connect to the University and to provide value to the University.   
 
Engagement with the community – this would include the BigTen Retirees Association, AROHOE, 
etc.  
 
These are the three areas Eric would like to put some emphasis on this year. 
 
Frank had mentioned to Eric earlier that the past-present be the liaison to the campus club.  
Ron has agreed to do this. 
 
Membership numbers 
We had 837 members as of August 25, 2023 (Virgil Larson) 
We added 172 new members in past 12 months, 151 added so far in CY2023 as of Sept. 5, 2023 
(listserv per John Anderson) 
There are 526 of the 837 with UMN email addresses 
63% of new members have renewed and 90% of other members have renewed. (Virgil Larson 
9/25/23 email) 
 
Eric and Ron attended BigTen retirees conference in Madison.  We are hosting in 2026 and will 
start planning in January.  Eric plans to lead this.  He will be past president in 2025 and past, 
past president in 2026 so this would give a focus to work on. When Julie and Eric spoke with 
Provost Crosen, they brought up the funding of the conference.  Julie mentioned the possibility 
of administrative support, but Provost Crosen thought in-kind support was easier.  We already 
have 4 people have agreed to participate in the conference planning - Diane Young, Sally 
Kohlstedt, and Cherie Hamilton, Russell Luepker. 
 
We think we will need between $20,000-30,000 dollars. We will need to do some fund-raising 
for this event.   We hosted this in 2014.  Eric has the binder from this.   
 
Provost meeting with Provost, Eric, Julie and Deb Cran.  We spoke about engaging with the 
University and UMRA’s contributions to the University (e.g. $34 million that UMRA members 
have donated to the University Foundation, URVC volunteers, Silver Gophers, U Senate 
reps/liaisons, Alumni Association, Age Friendly University, and BTRA (Big Ten)).  We thanked her 
for support of UMRA.  She brought up the Campus Club.  She was firm that she cannot support 
the campus club.  It won’t sell at the legislature. 
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Anything else?  What should Eric be doing? What should we be doing?  Send Eric an email if you 
have ideas. 
 
Wendy brought up access to email. It isn’t just email but the entire Google Suite.  The onus falls 
on the departments to enter the status when someone retires. Spouses are not in the data 
bases, which is a complication. It is not as simple as the Provost mentions. There are many 
details that need to be considered.  Julie said that we have promises but it is not a certainty that 
we keep our emails.  Ron said it is now time to go back to OIT.  We have a list of UMRA 
members.  We need to get a firm commitment from them and then we need to talk about how 
to do it.  This is important for a lot of our members.  A number of retirees joined UMRA just to 
keep their emails.   
 
Ron asked if we are the department or would it be the department from which they retired?  
Wendy said that it is the department from which a person retired.  There are many details that 
have to be figured out.  In any case this would not cover spouses.   
 
Eric thought that the October agenda may have too many items, so we should think about what 
we can actually cover.  Ron could give a very brief report on the new committee.  Julie will have 
a brief update from the Program committee, Will will give a short update on the Alumni 
Association update.  
 
Jerry said that the OCC report should not take up the whole meeting so we can include other 
things.  Jerry may only need 30 minutes.  If members have other agenda items, please send 
them to Eric.   
 
KaiMay asked about the 501C4.  Can we be a 501C3?  Jerry said when he looked at this a few 
years ago, the reporting was more complicated than a 501C4 and that the details were killers. 
 
Michael asked if the provost gave any suggestions as to how UMRA could help her office.  Julie 
said that Eric had explicitly offered that. One suggestion she had was to reach out to OLLI.  
Michael wanted to know if she wanted our help with the annual request.  Eric said that the 
Faculty Consultative Committee (FCC) does through its liaisons to the legislature, although he 
would like to have more of a role. 
 
Barbara said hoped to see everyone at next forum at Midland Hills on the recent Supreme Court 
decisions. 
 
Frank said that he and Bill Donahue did a lot of work on the email issue and there was a written 
letter that states that UMRA would be allowed to continue their emails.  
 
ACTION: Frank will forward the letter to Ron as it is important to have it in writing before 
moving ahead. 
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Russell mentioned that there are two members on FCC who serve as liaisons to the legislature 
and we might connect with them.  Eric asked Gary to draft a letter to those 2 people.  
 
Jan wants us to remember that there is also a P&A Senate that we should reach out to as well.  
 
Will – Go Gophers  
 
Eric mentioned that Jane and Eric will be traveling.  Send urgent matters to Julie Sweitzer.   
 
Kate moved to adjourned.  KaiMay seconded it.  The motion was approved. 
 
Next Board meeting   

October 23, 2023 1:00pm-2:30pm 

 
 



AGENDA FOR BOARD PRESENTATION ON ANNUAL REPORTS 
October 22, 2023 

Note: All Appendices are included in this document following the agenda 
 

1. Overview: Organizational Continuity includes Institutional Memory, Historical Records, and 
Mission Tracking 
 

2. FY23 Annual Reporting Outcomes:  36 submitted / 40 requested =90% response rate. See 
Thumbnail Summaries of the reports; full reports can be found on the archive pages: 
 

a. Officers 
b. Committees 
c. Rep & Liaisons 
d. Interest groups 
e. Other 

 
3. Question: To what extent do annual reports provide a window into organizational health and 

progress toward mission fulfillment? (See Appendix 1) 
 

4. Details: 
a. The quality/usefulness of reports vary significantly: report templates and separate tool 

kit templates would be helpful (See four proposed “templates” in Appendix 2)  
 

b. For Liaison and Representative roles: we need to clarify expectations and re-affirm their 
value (see initial suggestions in Appendix 3). 

 
c. For Special Interest Groups and UMRA support committees: we need to clarify the 

difference between activities and outcomes --which should be in the annual reports, 
versus processes and procedures-- which belong in tool kits (see “Tool Kit Template” in 
Appendix 4). 
 

d. UMRA Operating Manual “job descriptions” should incorporate writing annual reports 
and updating relevant websites as part of expectations (Appendix 5). 

 
e. We recommend creation of an “orientation” packet that includes descriptions and links 

to key resources and processes useful for those in UMRA leadership positions.1  

 
 
Organizational Continuity Committee Members: Jerry Rinehart, Chair; Jean Kinsey; Cathy 
Gierke; Julie Schweitzer; Julia Wallace. 
  

 

 
1 e.g., web-based governance documents and archives with special reference to Operations Manual, Policy Library, 

Member Directory; and information regarding Listserv access, Annual Reporting Process, templates and toolkits 
etc).   
 

https://umra.umn.edu/sites/umra.umn.edu/files/2023-10/condensed_thumbnail_annual_report_2.pdf
https://umra.umn.edu/officer-archives
https://umra.umn.edu/committee-archives
https://umra.umn.edu/representative-liaison-archives
https://umra.umn.edu/interest-group-archives
https://umra.umn.edu/other-archives


 
 
 
 

APPENDIX I 
 
 

UMRA REPORTING & MISSION ALIGNMENT 
 

What evidence is provided in the reports regarding progress toward the mission area? 
 

Mission 
---> 

Support Retiree 
Interests 

Opportunities 
to Learn 

Opportunities 
to Serve 

Opportunities 
to Connect 

Reports           
*Liaisons and 
Representatives 
 
*Committees/Units 
which support  
UMRA activities 
(Communications, 
Web, Newsletter, 
Sponsorships etc) 

 
*Program 
Committee 
 
*Spec Interest 
Groups 
 
*PDGR  
 
*Travel tours 

 
*URVC / Silver 
Gophers 
 
*Cares 
*All cmte. 
members, 
group 
facilitators etc. 
are engaged in 
service 
 

 
*Primary focus: 
Social Cmte & 
Host Cmte; 
 
* all UMRA 
activities listed 
also provide 
opportunities 
for inter-
personal  
connections 

 
 
 
 
 



APPENDIX 2        TEMPLATES FOR UMRA ANNUAL REPORTS 
 

1. Cover statement for all templates:  
 
Dear ______, 
 
Annual reports from committee chairs, special interest group leaders, representatives/liaisons, 
and officers are intended to enhance UMRA’s continuity and operations. As board members and 
leaders come and go, institutional memory is a challenge. These reports keep UMRA moving 
forward with predictable and effective service to its members and community.   

 
Importantly, these annual reflections also facilitate thinking about UMRA’s progress toward 
achieving its mission. They help the board become aware of issues, challenges, and successes 
within UMRA’s various activities and interests. The Organizational Continuity Committee reads 
and summarizes all the reports for the board. 
 
The template below is intended to provide guidance for your report. Each section should be as 
brief and concise as possible, but you should feel free to add information you feel relevant that 
does not fit into the template categories. If the essence of your report is readily known and 
available elsewhere, i.e. in meeting minutes, simply state where it can be found.  
 
Thank you for your work on behalf of UMRA.  
 
_________, Chair 
Organizational Continuity Committee 
 
 
 

2. Template for Representatives and Liaisons 
 
DATE:    
TO:   __________, Organizational Continuity Committee Chair (OCC) 
FROM:  
RE:   Annual Report from [Representative/Liaison] to_______ 
 

• Purview and focus of the organization 
 

• Link to organization’s website and meeting minutes: i.e. 
https://usenate.umn.edu/committees/[....] 

 

• Activities in which you participated (i.e. number meetings, special sessions etc.)  
 

• Key issues or problems addressed by the organization, particularly those with relevance 
to UMRA.  

https://usenate.umn.edu/committees/


 

• Advice for future liaisons to enhance their engagement in the organization’s activities 
and/or decision making.  
 

• What could UMRA be doing that would help you? 
 

• Suggestions for what you and/or the organization you work with could do that would 
help UMRA move forward? 
 
 
 

3. Template for Committee Chairs 
 
DATE:    
TO:   __________, Organizational Continuity Committee Chair (OCC) 
FROM: [Name, Title in UMRA ]  
RE:   Annual Report [Year, Name of the committee or group] 
 
 

• Charge to the Committee (Briefly, one sentence) 
 

• Committee members (include any designated duties) 
 

• Activities (Number of meetings, location, number participating, etc.) 
 

• Focus of activities and key outcomes/accomplishments of this committee this year 
 

• Policy issues or changes over the year?  
 

• Challenges or problems faced/solved? Innovations? 
 

• Suggestions for future chairs/leaders 
 

• What could UMRA leadership do to enhance your committee’s work? 
 

• Suggestions for what you and/or the organization you work with could do that would 
help UMRA move forward?   

 
 
 
 
 
 



 
 

4. Template for Special Interest Groups 
 
DATE:   
TO:   __________,  Organizational Continuity Committee Chair (OCC) 
FROM: [Name, Title in UMRA ]  
RE:   Annual Report [Year, Name of the Interest group] 
 

• Purpose/Focus of the group 
 

• Activities conducted (i.e. number of meetings, events, locations, number participating) 
 

• Challenges or problems faced/solved? Innovations? 
 

• Changes made or policies adopted during the year 
 

• Number of active members and trends in membership (stable, growing, declining?)  
 

• Advice for future facilitators or thought about the coming year 
 

• What could UMRA leadership do to enhance or support your interest area? 
 

• Suggestions for what you and/or your organization could do that would help UMRA 
move forward?   

 

• Roster (if relevant)  
 
 
 

5. Template Items for Board Officers 
(Note:  The Past President’s report can be Nominating Committee report)  

 
DATE:    
TO:   __________,  Organizational Continuity Committee Chair (OCC) 
FROM: [Name, Title in UMRA ]  
RE:   Annual Report [Year, Name of the Officer] 
 

• Title and duties of the officer 
 

• Key activities/accomplishments (note where related reports or information can be found 
i.e. minutes) 

 



• Policy changes related to your position/activities over the year. Why? 
 

• Challenges/problems faced/solved? Innovations? 
 

• Procedural or operational changes made over the year and/or suggestions for change in 
these areas. 
 

• What could UMRA be doing that would help you? 
 

• Suggestions for what you and/or your organization could do that would help UMRA 
move forward?   

 
 
APPENDIX 3 
 
 

1. Template of Letter to the liaison/representative nominee (better examples may 
already exist) 
 

“On behalf of the UMRA Board of Directors, I’m writing to ask you to consider becoming our 
liaison/representative to the _____.  We feel your record of accomplishment and leadership 
[among –reference something] would make you an excellent choice for this important role.  
The [liaison/representative] responsibilities include attending meetings and providing an 
UMRA/retiree/ perspective as appropriate, and reporting to UMRA Board on issues relevant to 
retirees. Usually, there are formal minutes of these meetings posted [on the University’s 
Senate/other]website which can be helpful. Of course, your informal role is serving as an UMRA 
ambassador to the broader University community.  
 
 Once I have your acceptance of this responsibility, I will send a note to the committee chair 
[NAME} introducing you as our representative. You might want to follow up at an early meeting 
to personally introduce yourself as well. 
 
I truly appreciate your consideration. Please let me know.”  
 
 

2. Regarding a Letter to Committee/ Board Chair:   To facilitate the 
Liaison/Representative’s efforts, it would be useful for the President of UMRA to send a 
note of introduction to the committee/Board chair, indicating the 
liaison/representative’s background at the U and the important role the retirees can play 
in supporting and furthering the University’s mission. Below is the note created to 
introduce a former Liaison to the Regents Board Chair ,which could be modified for 
other chairs etc. 

 
 



Sent to Regents’ Board Chair ___  (copied to Regents Secretary).  
 
“Dear Regents’ Chair ____:  
 
This seems an opportune time to introduce the new University of Minnesota Retirees Association 
(UMRA) liaison to the Board of Regents, [   X    ]. [One or two sentence statement regarding 
liaison/representative’s position/work at the U, any particular honors or accomplishments] 
  
X takes over the role previously held by [Y], and I’m sure you will find him/her a helpful and wise 
colleague. The 800+ current members of UMRA are committed to the success of the University, 
and our liaison plays an important role in keeping us informed of areas of mutual interest and 
concern.”  
 
[concluding remarks…] 
  



APPENDIX 4 
 
Toolkits Overview and Template 
 
Toolkits—The toolkits are a collection of materials designed to help you or your successor carry 
out the duties of your position, such as a "How to" guide, a seasonal calendar of tasks, an email 
template, or a workflow document. These documents are updated annually with the most 
recent (top) document listed first. When updating toolkit information, please include all 
relevant tools from past toolkits, even if you didn't personally use them. Do not carry forward 
outdated items.  
 
Tool Kit Template  

• Organization Name and Current Leader/Chair/Facilitator 

• Number/frequency of meetings and/or organizational activities  

• Dates/time frames for meetings; key items to put on calendar;  seasonal activities 

• Workflow documents on specific organizational tasks/responsibilities 

• How are new members solicited? What is helpful in orienting them to the area? 

• What are typical communication activities used to publicize events internally or to 
UMRA overall? (Sample or typical messages sent) 

• Templates for other regularly needed emails and communications 

• Tips on maintaining membership data base/information 

• Roster of current members 
 
 
 
 
 
APPENDIX 5 
 
Suggested text to clarify / identify annual reporting expectations in officer position descriptions 
in the UMRA Operating Manual. (References to website updates and maintenance are also 
necessary.) This information can also be noted in the annual report template for officers. 
 

• President—Prepares annual report for UM Provost/President (per UMRA bylaws). 

• Past President—Prepares Nomination Committee final report; updates on other 
activities performed. 

•  President-Elect—Prepares annual report as Program Committee Chair. 

• Treasurer-- Prepares annual report on processes & procedural issues; significant 
challenges faced or overcome. 

• Secretary--identifies policies adopted, changes in Board operating procedures etc. 
 



University of Minnesota Retirees Association
Financial Report
September 2023
Fiscal year July 1 through June 30
OVERALL STATUS: GOOD

6.30.23 9.30.23
Savings Certificate 10,256$         10,258$          
Savings Account 6,974$            6,976$             
Checking Account 10,813$         13,144$          
Total Checking and Savings 28,043$         30,378$          

UMRA
Budget FY24 Sept YTD

Revenue:
Sponsorships 8,550$            -$                   
Summer Social -$                   
Summer 2023 Como -$                   
Summer 2023 River cruise 1,550$            1,152$             
Annual Dues 5,700$            720$                 4,660$             
Annual Dues - next year 8,000$            -$                   
Luncheons/Events 17,280$         2,010$            2,280$             
Future Luncheons 2,340$            4,230$             
Silver Gophers 170$                 275$                 
Donations 1,000$            -$                   
Transfer out of Savings 2,000$            2,000$             
Total Revenue 44,080$         5,240$            14,597$          

Expenses:
Cares Committee (memorials and expenses) 900$                 295$                 
Newsletter printing/mailing 4,100$            -$                   
Newsletter personnel contracts 7,200$            1,150$            1,700$             
Membership committee costs 500$                 -$                   
Other Annual Meeting costs -$                   
Luncheons/Events 21,500$         3,075$            3,075$             
Summer 2023 River Cruise 2,800$            2,380$             
Summer 2023 Como 2,300$            2,325$             
Host Committee 400$                 36$                    36$                    
Square / Stripe fees 940$                 163$                 320$                 
Big 10 Conference costs 2,000$            -$                   
Big 10 Conference 2026 reserve 2,000$            2,000$             
Insurance 1,500$            -$                   
AROHE 240$                 -$                   
Other  1,000$            83$                    135$                 
Total Expense 47,380$         4,507$            12,266$          

Net Income (Loss) (3,300)$           733$                 2,331$             

UMRA



Notes:
Approx $9.5k of cash activity in FY23 relates to FY24, also FY24 $2K exp that relates to FY23
Sponsorships receivable $1,950
Net event expense - see next tab
Total FY24 dues collected so far: 12,980$         total budgeted 14,020$          

UMRA Prof'l Dev. Grant balances:  UMF 10/3/23  $54,682.09
UMN 10/3/23  $2,552.17
Total $57,234.26 available at beginning of October



Carryforward 4,213$     
Total Available 9/30/23 7,282$     

Budget FY24 Sept YTD
Revenue:
Allocation 4,000$             4,000$     

Total Revenue 4,000$             -$                 4,000$     

Expenses:
Student workers 2,305$             101$               757$          
Parking 500$                  99$                  174$          
Crash Plan License 43$                     -$           
Food -$           
Dues: Better Impacts 732$                  -$           
Office supplies 150$                  
Comm/Mktg suppl 100$                  
Volunteer Recog 75$                     
Postage/Mailing 55$                     

Other -$                 
Total Expense 3,960$             200$               931$          

Net Income (Loss) 40$                     (200)$              3,069$     

URVC



Sept = 0.250% of year
spending YTD = 0.23275 %

Total $57,234.26 available at beginning of October



FORUMS SCHEDULED: 
Dates: January 23 and February 27 by Zoom. March 26 and April 23 in person Midland Hills. 
May 21 Campus Club  

Jan 
23, 
2024 

Pat Miles, 
former tv 
journalist. High 
name 
recognition 

published a book in 2022 following the death of her 
husband, When All is Said and Done; Practical Advice on 
Living and Dying Well .   she was motivated to write the 
book by her experience of being unprepared in practical 
ways when her husband died after a bout with cancer. 

Julie  

Febr
uary 
27 

MN House 
Speaker Meliss
a Hortman 

Her J.D. degree is from UMN (with other degrees from 
Boston College and Harvard).  She was born and 
represents a district in North Metro, was an intern in the 
U.S. Senate and an ass't co. attorney for Hennepin 
County.  She's a young but very experienced politician 
having served six years as MN House Minority Leader and 
Majority Leader. 

Brad 

Mar
ch 
26 

Fred de Sam 
Lazaro 

a popular speaker for us in January 2019.  He produces 
the "under-told stories" series and is often featured on 
PBS Newshour.  Lives in St. Paul works at St. Thomas 

Jan 

April 
23 

Dan Schwarcz, 
law prof, and 
maybe Jon 
Choi 

Chat GPT; Understanding and Coping with Artificial 
Intelligence – Impact on workforce, education and 
society. Panel of law faculty researching impact of 
ChatGPT on exams, Acad of Dist Teachers doing work, 
artist?  

Brad 

May 
21 

Mark Seeley 
UMN  

Climate, Canadian/US wildfires and their effects both on 
our members and on the wildlife and environment 
generally in Minnesota. 

Julie 

    

Nov 
2024 

Kathryn 
Pearson, poli 
sci prof 

Nov 2024: Outcomes of the election, has been a star 
presenter for us in previous election years. 

Julie  

 
 
 
 
 
LIVING WELL WORKSHOPS SCHEDULED: (Zoom) 
Dates: Jan 16, Feb 20, March 19, April 16, May 14  

Janua
ry 16 

Laura 
NIedernhofer 

Either a forum or workshop from on "Therapeutic approaches 
to aging".  I heard her talk, and it was a fascinating look at new 
research on drugs to "treat" aging. 

 

Feb 
20 

Dr. Elizabeth 
Arendt 

Knees, Knee replacements and arthritis   Bill 



Marc
h 19 

Paul 
Schanfield, 
neurologist 

Neurology in a Nutshell; The Brain Explained:  Memory loss, 
Alzheimers' Disease, Dementia  (maybe first in series of annual 
presentations) 

Julie  

April 
16 

Sarah Jerstad, 
Medical Dir 
Outpatient 
mental Health 
Services, 
Children’s MN 
sarahjerstad
@gmail.com   

Since many UMRA members have grand children/other 
relatives and youth mental health is a major problem 
today…one of our UM Ph.D. grads (my former advisee) was 
recently appointed …the first non- MD and female appointed 
to the position at Children's.  Sarah has spoken on Parent Child 
Interaction Therapy (an evidence-based treatment for kids 
with disruptive behavior disorders from ages 2-7). 
Self-Injury in adolescents 
Screen Time in Kids and Adolescents 
Motivational Interviewing with kids and adolescents (A type of 
therapy created for treating addiction, and other behavior 
change) 

Julie  
 

May 
14 

Reps from 
major 
providers: 
Ebenezer, 
Sholom 

Panel on finding and choosing an assisted living facility.  I think 
we have a lot of members who are having to deal with this 
topic.   
 
Note Paul is on board of Sholom can get speaker 

Julie  

 
 
Special Forums: Scheduled for Fall:  
Oct 4 
10:00 
a.m. 

New Regents 
Robyn Gulley, 
Mary Turner, 
Penny 
Wheeler Tadd 
Johnson   

Meet and greet schedule at the convenience 
of the regents and invite any and all members 
to attend.  We preferred meeting in person 
on campus or central location. 

Julie:  

Oct 
10 or 
20 

Chair Janie 
Mayeron, M 
Davenport 

Presidential Search (University leadership 
transition). Add chair of search committee if 
named and available.  

Julie 

 

mailto:sarahjerstad@gmail.com
mailto:sarahjerstad@gmail.com

