UNIVERSITY OF MINNESOTA RETIREES ASSOCIATION

UMRA Board of Directors Meeting (Zoom)
Monday, January 22, 2024
1:00 pm-2:10 pm
Approved

In attendance (virtual): Board members: Will Craig, Kristy Frost-Griep, Eric Hockert, Russell
Luepker, Ron Matross, Jan McCulloch, Jerry Rinehart, Barbara Shiels, Julie Sweitzer, Diane
Young, KaiMay Terry, Brad Clary, Diane Gihl, Kate Maple, Frank Cerra, Michael Hancher, Wendy
Lougee

Absent: John Bantle, Laurie Koch, Jan Morlock
Guests: John Butler, Kris Mortensen

Eric Hockert opened the meeting at 1:00 pm. He said there had been some discussions about
what should be in the minutes, and Robert’s Rules said they should record what is done, not
what is said. There is an option to go into Executive Session if needed for deeper discussions on
a very small number of issues. Eric and UMRA still want transparency. If board members have
any thoughts on this they should contact Eric and Laurie.

Approvals
Agenda — Jerry asked to add a new item about URVC. Barbara Shiels moved to accept the
agenda as amended and Jan McCulloch seconded it. All voted in favor.

Minutes (November 2023) — With no additional corrections, the minutes are approved.
Action Items: None

Updates

Senate Committee on Faculty Affairs: Michael Hancher reported that he joined SCFA recently as
UMRA'’s liaison and has been to one meeting. In the context of introducing him there was a
discussion of the loss of email access, referencing the large numbers of accounts and the
direction from the Regents to increase security. They discussed uncertainty around emeriti
status, and Michael asked if any retired faculty on the board received the message warning of
email loss? Frank said he had, but after multiple contacts he had fixed it. Jan McCulloch asked if
faculty should confirm their status, and Wendy recommended doing so.

Benefits Advisory Committee: Russell Luepker reported he was unable to attend the December
meeting due to teaching obligations but would attend in February.

P and A Senate: John Butler reported as the new liaison. He said that that the UMRA-prepared
documents on OIT plans have been distributed to the P&A committee in preparation for
discussion at its mid-February meeting.



URVC: Jerry announced 3 events in late February and March, which involve assisting Admissions
with three admitted students visit days. 60 volunteers will be needed, and he encouraged board
members to participate. It is an opportunity to promote the value of UM retirees.

Program Committee- Julie

January’s workshop and the forum tomorrow have some of the highest registrations. The winter
celebration is January 31, and there are two Cabinets of Curiosities planned for spring semester.
She said there is no update yet on the future of the Campus Club but the move to Midland Hills
(with annual meeting at Campus Club in May) holds until there is reason to move again.

Nominating Committee — Ron
The Nominating committee has met to identify officer and board member candidates for next
year and will present a slate of candidates at the March board meeting.

Membership and Communications- Ron

At their February meeting a subgroup on new members will report on current activities and
possible metrics, and they will discuss future steps. Future meetings will discuss current
members and UMRA’s impact on the community.

Financial — Kristy

Overall, finances look good. Cathy Lee Gierke is adding a donation button on web pages. We are
doing well on revenue (dues) and spending. Starting the dues in May rather than September
was a fantastic decision.

UMN email and internet id: Wendy

Wendy reported she and Eric have four prongs of activity: communicating/or meeting with
leaders, engaging governance, communicating with members, and planning for the future. They
confirmed that OHR does not track retirees’ status. Cost and risk (the Regents’ priorities) are
factors in the decision. Of the 97,000 alerts sent out about the proposal, there were 5100
retirees in the recent communications about eliminating access, far fewer than alumni. The
alternate email offering of @alumni.umn.edu will be managed by Google and only provide
email, including contacts. The “Alumni” label was chosen because it technically means you left
the institution, not necessarily as a student. The eliminated services include Google workspace
and calendar, Zoom and library services. There are three ways to keep access. One is emeriti
status for faculty, second is being a student. A third is having your home unit identify you as a
Person of Interest under 2015 guidelines, which costs the unit around $1,000 this year and must
be renewed annually. If a retiree has a partial appointment, that provides access as well.

Eric sent a letter to university leadership encouraging access for UMRA members,
recommending opening up the U directory so that we can reach people, and reviewing the
Person of Interest option, urging that policy and procedures be developed. They are scheduling
a workshop with OIT staff to cover the impact of the decision, how to migrate data, good data
protection practices, and possibly advice on other services.



Jerry noted that URVC has started discussion with U Relations about access related to hiring
student workers, financial records and other access. Eric said he is finalizing a list of
organizational dependencies and will include URVC. He will then confirm with the appropriate
offices at the university.

President’s Report — Eric

Eric summarized highlights of his written report. He and Julie had met with the Office of Faculty
and Academic Affairs leadership about way UMRA can contribute, including a Faculty
Retirement Planning Workshop series we are hosting together. UMRA retired faculty will serve
on a panel to discuss their retirement decision and activities. A committee has been formed to
plan the Big Ten conference in 2026. Eric is seeking a liaison to the Board of Regents who can
make active connections with individual Regents.

Eric asked for a motion to adjourn, Jerry moved adjournment, Frank seconded, and all voted in
favor.

Next Board meeting: February 26, 2024, 1:00 pm-2:30 pm



