DATE:  June 16, 2025

TO: Cathy Lee Gierke, OCC Co-Chair
FROM: Julie Sweitzer, President
RE: Annual Report 2024-25, President

Title and duties of the officer

The President is the chief executive officer and represents UMRA in carrying out the actions and
directives of the Board of Directors and the membership. The President is responsible for the
operation of the organization and maintains connections with the UMN provost.

Key activities/accomplishments
The formal details of the year’s activities are found in the minutes of the Executive
Committee and UMRA Board, as well as informal records in the newsletter.

Highlights:

e The year began with the UMN Morris retiree group merging with UMRA and
becoming an UMRA Special Interest Group in September.

e Around the same time the Friends of the UMN Library authorized a
membership discount for UMRA members, which allows UMRA members to
regain access to UMN Library resources lost with the loss of email and related
services.

e The MOU with the UM Alumni Association was renewed at the end of January,
and it is now ongoing until one of the parties wants to terminate it.

e The MOU with the provost’s office on behalf of the University was updated and
renewed in March for a three-year term.

¢ In March we held the second panel presentation for faculty considering
retirement, in partnership with the vice provost for faculty and academic
affairs, Beth Lewis. This time an HR representative participated, which was
valuable.

e The status of UMRA representatives to various UM committees and offices was
clarified. UMRA has a non-voting representative to the Senate Committee on
Faculty Affairs (SCFA) and two representatives to a Benefits Advisory
Committee, run by the UM Office of Human Resources. Although UMRA does
not have formal representatives to the Civil Service and P&A Senates, we
arranged short presentations to the Consultative Committees to introduce
UMRA and offer our potential support on projects in the future. Julie Sweitzer
and Diane Young made the presentations.



There were many other accomplishments of URVC, SIGs, and program events, but | will
leave those details to those reports.

Policy changes related to your position/activities over the year. Why?
This may not be a policy, but we instituted a practice of the treasurer providing copies
of UMRA bank statements to the president on a quarterly basis.

Challenges/problems faced/solved? Innovations?

The first half of the year wrapped up the impact of the loss of umn.edu emails for
most members. Since that is UMRA’s primary method of communicating with
members, there were a multitude of reminders at meetings, by email and in the
newsletter, for members to change the contact email listed in their membership
record. There were calls and other efforts to contact those who did not make the
change on their own.

Procedural or operational changes made over the year and/or suggestions for change in these
areas.

The second half of the year included a decision to replace our decades old member
management system, maintained primarily by a volunteer outside of UMRA. A
committee reviewed options and recommended Wild Apricot as the new member
portal. It was implemented in time for the annual membership renewal notices in May,
as well as registration for summer events. Wild Apricot will also replace the old
listservs we used to communicate with members, which is an outdated technology and
relied on a separate list of contact information, resulting in the potential for
inconsistencies. We can now communicate with subsets of members (forwarding UMN
presidential communications to those who opt in is one option under consideration).

What could UMRA be doing that would help you?
Nothing. The resources and individual support were sufficient.

Suggestions to help UMRA move forward?
1. Bylaws need attention, including avoiding having to ask for any other

nominations at the annual meeting after we’ve conducted the election.

2. The new provost arriving in August, with a new chief of staff, will require some
attention to maintain connections, using the MOU and its commitment to an
annual meeting as the lever. It helps that President Cunningham and staff have
made statements in support of our organization.

3. Consider further outreach to Duluth for retirees and consider reciprocal events.
Eric Hockert had little luck connecting with HR, who says they don’t have



contact with their retirees. Julie mentioned in in several presentations and
hoped that Duluth retirees would contact us, but none did.

Consider getting an UMRA member on the Regents Candidate Advisory Council.
This would be done through the House Speaker and Senate leadership offices,
but word is they don’t pay a lot of attention until the group needs to meet,
which will be in late fall 2027. There is frustration with the RCAC and the
process, which did not result in the legislature appointing any new Regents this
spring, so the process might change.



