DATE: 7/12/2025
TO: Cathy Lee Gierke, OCC Co-Chair
FROM: Eric Hockert, Past-President

RE: Annual Report 2024-25, Nominating Committee

Charge to the Committee (Briefly, one sentence)

To recruit candidates for the offices of president-elect, secretary, and treasurer and for vacancies on the
Board.

Committee members (include any designated duties)

Past-President,
Nominating Cmte.
Eric Hockert Chair
Diane Young President-elect
Jerry Rinehart URVC Chair
Jan McCulloch Board member
Michael Hancher Board member
Cathy Lee Gierke Non-Board member
Andy Phelan Non-Board member
Gary Engstrand Non-Board member

Activities (Number of meetings, location, number participating, etc.)

Reviewed, identified, selected, and presented slate of candidates to the Board.

Election was completed online and all candidates were elected.

Focus of activities and key outcomes/accomplishments of this committee this year

Nomination of candidates and completion of online election process
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Policy issues or changes over the year? Why?

See Appendix for proposed changes.

The committee description from the By-Laws (as amended 2023) and the Operating Manual (2024, Board
approval September 23, 2024) are included below for reference.

Operating Manual (2024, Board approval September 23, 2024) —

* Members: The committee consists of the immediate past president, the chair of the
URVC Leadership Council, plus four other members appointed by the Board no later than
the February meeting. Three of the appointed members are Association members not on
the Board and one is a Board member. The immediate past president chairs the
committee; in his/her absence, the Board of Directors designates the chair. Unlike the
other UMRA committees, this committee has little or no continuity in membership from
one year to the next.

* Major function: To recruit candidates for the offices of president-elect, secretary, and
treasurer and for vacancies on the Board, to be presented for election at the annual
meeting of UMRA in May. This committee should begin its work at least by February
and present a slate of nominees to the Board at or before the April Board meeting.

By-Laws (Article X. Election. By-Laws as amended 2023)

A nominating committee consisting of up to eight members of the University of Minnesota Retirees
Association (excluding the President) shall be established by the Board of Directors not later than the
January meeting. The slate of nominees shall be published in the May Newsletter and be presented at
the annual meeting for election.

Three members of the nominating committee shall be Association members not on the Board and two
shall be members of the Board of Directors. The UMRA president-elect and the chair of the URVC
Council (or alternative council member when the chair is a reelection candidate) shall also be members
of the UMRA nominating committee. The chair of the committee shall be the immediate past president;
in his/her absence the Board of Directors shall designate the chair of the committee. In the case of a
potential tie vote in the committee’s deliberations, the chair’s vote shall determine the outcome.

At the annual meeting members may make additional nominations from the floor providing they have
the nominees’ consent.

Election shall be by acclamation, except if there is more than one nominee for each position. This would
require a ballot vote.

Elections may be conducted by alternative means as needed and as authorized by the Board.
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Challenges or problems faced/solved? Innovations?

See proposed changes in Appendix.

I also shared proposed changes during a meeting this summer with Diane Young (UMRA President,
FY2026).

A key proposed change is to ask for and allow candidate suggestions from UMRA members up until a
selected date. The request from the Nominating Committee may be published in the UMRA newsletter
and sent by direct email to members. The request will emphasize that these are suggestions for the
committee and not nominations. The committee will identify candidates by reviewing member
suggestions in addition to candidates put forward by the committee members. Final nominated candidates
will be determined by the committee and presented to the Board for approval. The By-Laws will need to
be amended to remove the process for nominations at the Annual meeting and to hold the election by
online means only. The election results will be presented at the Annual meeting (typically the May
meeting).

Suggestions for future chairs/leaders

See proposed changes in Appendix.

What could UMRA leadership do to enhance your committee’s work?

See proposed changes in Appendix.

Suggestions for what you and/or the organization you work with could do that would help UMRA move
forward?

See proposed changes in Appendix.
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Appendix

UMRA Nominating Committee

Report to the Board of Directors

2/18/25

ACTION: The Nominating Committee recommends and requests Board approval of
this slate for election for terms beginning July 1, 2025.

President-elect | Sally Kohlstedt 2025-2026
Secretary Laurie Koch Re-elect 2025-2026
Treasurer Kristy Frost-Griep Re-elect |2025-2026
Board John Finnegan 2025-2028
Board Gary Engstrand 2025-2028
Board John Bantle Re-elect 2025-2028
Board Kate Maple Re-elect 2025-2028
Board Russell Luepker Re-elect 2025-2028
7/12/25

Eric Hockert
UMRA Past-President and
Nominating Committee, Chair



Here is the Board composition for FY26 (July 1, 2025 — June 31, 2026) if the slate above is

elected.
Officers and Board Members (FY26)
July 1, 2025-June 31, 2026
Position Name Term(s)
1 | President Diane Young 2025-2026
2 | President-Elect Sally Kohlstedt 2025-2026
2023-2024
2024-2025
3 | Secretary Laurie Koch 2025-2026
2023-2024
2024-2025
4 | Treasurer Kristy Frost-Griep 2025-2026
2024-2025
5 | URVC Council Chair Jerry Rinehart 2025-2026
Immediate Past
6 | President Julie Sweitzer 2025-2026
7 | Past-President 1 Unfilled (see Notes)
8 | Past-President 2 Unfilled (see Notes)
9 | Past-President 3 Unfilled (see Notes)
10 Brad Clary 2023 - 2026
11 Diane Gihl 2023 - 2026
12 Mike Hancher 2023 - 2026
Jan McCulloch 2020 - 2023;
13 2023 - 2026
Barbara Shiels 2020 - 2023
14 2023 - 2026
15 Peggy Mann Rinehart 2024 - 2027
2023 - 2024;
16 Wendy Lougee 2024 - 2027
2022-2025
17 John Bantle 2025-2028
2022-2025
18 Russell Luepker 2025-2028
2022-2025
19 Kate Maple 2025-2028
20 John Finnegan 2025-2028
21 Gary Engstrand 2025-2028
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I'd like to recognize and thank the committee members for their work to identify an excellent
collection of potential nominees (more than 30) and their consensus on the final recommended

slate.
Past-President,
Nominating Cmte.
Eric Hockert Chair
Diane Young President-elect
Jerry Rinehart URVC Chair
Jan McCulloch Board member
Michael Hancher Board member
Cathy Lee Gierke Non-Board member
Andy Phelan Non-Board member
Gary Engstrand Non-Board member
NOTES
Process

Per the By-Laws (Article V. Board of Directors) the Board “consists of no more than 21 members”
- President, President-elect, Treasurer, Secretary, URVC Council Chair, Immediate Past President,
3 past presidents, and 12 at-large members. However, members can serve no more than two 3-
year terms consecutively. Past-Presidents serve "at their discretion" (i.e. not elected per By-
Laws) but cannot exceed 2 three-year consecutive terms. Note this means Past-Presidents not
eligible since they have served six years on the Board include Jan Morlock, Ron Matross, and
Eric Hockert who have all served six years on the Board. The President may wish to invite these
or any other UMRA members as non-voting guests, at the President’s discretion.

Note there is an imbalance in the 3 classes - 25-28 will have 4, 26-29 will have 5, and 27-30 will
have 3. Next year’s Nominating Committee may wish to address this to consider steps to
rebalance the three classes.

A newsletter article seeking nominations and interest in committee membership was published
January 16, 2025.
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All candidates were contacted and agreed to serve. This includes both new candidates, those
eligible to be renominated for one more term, and those whose terms continue automatically.

Next steps

We will publish the slate in the UMRA newsletter/eNews in early May. I’'ve checked with Kris
Mortensen (editor) to see what information she needs and will get bios and photos from the
candidates up for election and provide those to Kris by the April 10 deadline.

The formal election will be electronic in late April/early May (same as recent years). Thanks Ron
Matross!

Election results will be announced at the Annual Meeting in May by Julie Sweitzer (President).
Unfortunately, Jane and | are scheduled to be in Japan so | will miss this.

The list of potential candidates may serve as a useful resource for the incoming President (Diane
Young) and for next year’s nominating committee (Julie Sweitzer, Chair as Past President).

Proposed changes to the By-Laws

Article IV. Officers

| propose the President’s term be changed from one year to two years. This is common in other
non-profit organizations and provides the benefit of longer period to learn the role and to
execute the responsibilities of the role. Past presidents have comments that it would have been
useful, more effective, and more efficient if they could have had a second year after they spent
the first year learning the details of the position and of the organization.

Proposed language — “The President shall hold office for the period of ere two years and may
not be elected for a second full consecutive term”.

Article IX. Voting

In recent years, all voting has been electronic. | propose the By-Laws be changed to reflect this
new reality.

7/12/25

Eric Hockert

UMRA Past-President and
Nominating Committee, Chair



Proposed language — “The Board of Directors may direct that any issue shall be submitted to the
membership for a vote by mait electronic ballot”.

Article X. Election

This section should be updated to reflect the current practice of electronic voting.

Proposed language — “The slate of nominees shall be published in the May newsletter and be

presented atthe-annualmeeting forelection for electronic voting prior to the annual meeting.

Article V. Board of Directors

This suggestion should also be updated to reflect electronic voting prior to the annual meeting.

Proposed language — “Four at-large directors shall be elected each year atthe-annual-meeting
by electronic voting prior to the annual meeting.”

Recent past presidents have been ineligible to serve as voting members of the Board since they
each exceeded the allowed limit of two consecutive full terms on the Board i.e. six years. This
has created a problem when the incoming president would like to maintain the legacy wisdom
of these past presidents on the Board. The proposed language below may require some
additional scrutiny to be sure it is properly describing the outcome we want. I'd suggest a closer
look at various possible scenarios of past presidents, Board terms, and the Immediate past
president’s term.

Proposed language — “A member may not serve for more than two consecutive full terms except
for the most recent three past presidents who may serve for no more than three consecutive
full terms. This does not include the immediate past president who is automatically a voting
member of the Board and the Executive Committee.”

This section would also update this sentence — “... provided that such an extension would not
exceed the limit of £we three consecutive three-year terms.”
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Article X. Election

This section would be updated to make it consistent with the above changes to make elections
electronic and completed before the annual meeting.

Proposed language — “
Delete this entire sentence.

Proposed language — “Elections say will be conducted by-alternative-means-as-heeded-andas
authorized-by-the Board-: electronically”

Article Xll. Bylaw amendments

Voting will be done by the entire membership and not just by those present in-person at any
meeting. Therefore, a quorum is not needed since the election is available to the entire
membership electronically.

Proposed language — “The Bylaws may be amended by a majority vote of those presentand
voting electronically atany-meeting—=

Proposed language —

autheorized-by-the Board.” Delete this sentence since all votlng is electronic.
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