UMRA Program Committee Annual Report

DATE: 08/25/2025
TO: Cathy Lee Gierke, OCC co-chair

FROM: Diane Young, Program Committee Chair
RE: Annual Report 2024-25, Program Committee

Charge to the Committee: To provide programs for the luncheon-forum meetings
and for the Living Well Workshops (LWW) for one entire calendar year e.g.
winter/spring and fall 2025. Also under the auspices of the Program Committee are
two independently operating teams, the Host Team and the Social Events Team.

Committee members: The Program Committee members for FY25 included: Brad
Clary, Bill Donohue” (President FY21), Eric Hockert” (President FY24), Mary Jo Kane,
Wendy Lougee’, Ron Matross “(President FY23), Jan Morlock™ (President FY22), Paul
Schanfield,” Barb Shiels”, Julie Sweitzer (President FY25", Jane Glazebrook’, Lynn
Slifer”, and Diane Young” (President-elect & Program Chair)

‘Recruited speaker(s) and/or served as Host/POC for the speaker.

Individual committee members participated by ..

e proposing topics and speakers for consideration and vote by the entire
committee

e recruiting the guest speakers selected by Program Committee

e serving as host /POC for speakers they recruited. This included securing
headshots and speaker bios, writing pre- and post-talk articles as requested
by the newsletter editor, and introducing the speaker at the in-person
luncheon forums

e LWW Q &A moderators for FY25 included: Mary Koppel, Wendy Lougee,
Jeanne Markell, Julie Sweitzer, Mary Jo Kane (only for in-person Q & A).

e OF NOTE: A change this year is that UMRA's president introduced speakers
during the LWW, except for September 2024 when Ron Matross introduced
the speaker with whom he had a personal relationship.

Activities The Program Committee recruits speakers for six (6) in-person forums, one
(1) online forum, and eight (8) online Living Well Workshop webinars. The committee
worked 3-6+ months out to discuss speakers and programing for the upcoming
calendar year. The committee met by zoom in July and January and in-person in April
at the home of Diane Young for “coffee and ..". Otherwise, business was conducted
via email.

At the July meetings, we discussed topics, formats and potential speakers focusing
on January-May 2025. At the January meetings, the committee focused on fall 2025



speakers. At the April meeting the committee discussed the continued need to strike
a balance and diversity in topics and speakers.

Also, at the April meeting two ideas surfaced. One idea for small, themed breakfasts
with Bill Donohue and Lynn Slifer taking the lead on piloting the idea. In addition, Jan
Morlock and Brad Clary shared their idea for conversation tables prior to/at
luncheon-forums and volunteered to take the lead on moving the idea forward. Jane
Glazebrook took the lead on organizing spreadsheets for voting.

Both the Host Team and the Social Events Team are under the Program Committee.
Both teams work independently. Diane Young has provided leadership for the Host
Team, and Jan Morlock has provided leadership for the Social Events Team. Each
special event has two event co-leads. The Host Team has leads for the various Host
Team functions. Both the Host Team and the Special Events Team have provided
separate annual reports.

Focus of activities and key outcomes/accomplishments of this committee this
year

e The list of speakers for calendar year 2025 is included at the end of this report.

e Program chair, Diane Young, submitted a request to the Office of the President,
requesting President Cunningham to be the speaker for the 2026 UMRA
annual meeting, May 19, 2026.. Outcome: Per Sarah Stoecz in the president’s
office, a response would be coming no earlier than the end of September
2025. Next Step: Diane Young to follow-up with Sarah Stoecz, copying current
Program chair Sally Kohlstedt. Of Note: Sarah and Diane were colleagues in
GPS Alliance prior to Diane's retirement.

e Discussion continued about recruiting a variety of speakers, topics, and
formats LWW and forums. Outcomes: John Finnegan hosted Regent Penny
Wheeler using a seated Q&A format for the May 2025 forum. Wendy Lougee
has recruited Beth Dooley (endowed chair holder, cookbook author and food
writer for the Star Tribune, topic food) for the Sept 2025 luncheon forum. On
the topic of “downsizing”, Lynn Slifer has recruited an expert plus two couples
- UMRA members. The format is currently evolving.

e Lynn Slifer and Bill Donohue teamed up to pilot “themed breakfasts” with 15-
20 participants. The first three breakfasts were very successful resulting in the
decision to continue the pilot. The breakfasts were held at the Pancake House
in Roseville and can accommodate about 20 people. The topics so far have
included: members with family and friends needing memory care; members
who are cancer survivors; conversation with Prof Kathryn Pearson about the
role of the president and congress; a conversation with two University
Leaders: Bob Bruininks and Ken Kellar.



OF NOTE: There has been a request to offer ‘themed breakfasts” on the west
side of the Twin Cities. Lynn Slifer noted that the breakfasts may be moved to
Edina where a better space has been identified.

Jan Morlock and Brad Clary are teaming up to pilot curated table discussions
at luncheon-forums, beginning with the September 2025 forum on food.

Prof Emeritus Bill Doherty, L\W\X speaker, April 2025, offered to lead a Braver
Angels 90-minute workshop during the summer of 2025 which took place on
July 24, 2025 at the Ramsey County Library with 45 members participating. Of
Note: More than 25% of the attendees were first-time UMRA event
participants.

Policy issues or changes over the year? Why?

FY25 was a pilot year for UMRA contracting with UMN OIT to produce the
LW\Ws at a cost of $156 per webinar. Chris Wilson (wilsos56@umn.edu) is
UMRASs contact in OIT and producer of the webinars. Program Chair Diane
Young served as POC with Chris Wilson and LW'W coordinator. This
partnership was successful and should be continued.

Midland Hills introduced new menu pricing effective January 2025. This
impacted UMRASs luncheon forum revenue for the March, April and May. In
the short term, Susan Kubitschek, venue POC, was able to mitigate this
somewhat by choosing buffet-style lunches versus plated lunches. Treasurer
Kristy Frost-Griep reported that we stayed close to the subsidy that had been
budgeted for the luncheon forums,

The buffets were well received especially the breakfast buffet, taco buffet, and
the soup and salad buffet. This solved many of the dietary request issues and
the issue of providing desserts since dessert is included in the buffets. Of
note: Midland Hills no longer allows UMRA to provide candy on the tables.

Challenges or problems faced/solved? Innovations?

With the Program Committee chair serving as LWW coordinator and point of
contact (POC) with Chris Wilson in UMN OIT, this added additional
responsibilities to the job description of the Program Committee chair who is
also president-elect including
o confirming all LWW dates for FY26 with OIT
o lining up Q&A moderators for the LWWs,
o creating and distributing the running order for each LWW,
o receiving the UMRA Activities slide deck from John Anderson and
forwarding to Chris Wilson.
o approving the beginning and end slides produced by Kris Mortenson
and forwarding to UMN OIT (Chris Wilson).
o confirming that all “panelists” are included in the “panelist” invite, issued
by Kris Mortenson. Panelists gather 30 minutes prior to the LWW for a
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practice session. Panelists go live to the webinar through the practice
session. OF NOTE: “panelists” were defined as the OIT producer (Chris
Wilson). the speaker(s), UMRA president (Julie Sweitzer), UMRA
Program Committee chair, (Diane Young) the Q& A moderator (recruited
from a group including Wendy Lougee, Jeanne Markell, Mary Koppell
and Mary Jo Kane).

e With Midland's updated menu prices, Host Team members, Susan Kubitschek
and Diane Young proposed. hew pricing options for forum luncheons for FY26
based on the new menu prices, 100 paid reservations, and 4 guests ranging
from $36 to $42. The board approved luncheon forum pricing at $39 for FY26.

Suggestions for future chairs/leaders
e Living Well Workshops: The role of LWW coordinator and POC with UMN OIT
could be carved out and delegated possibly to a member of the Program
Committee.
e Luncheon-forums: Monitor any impact on luncheon-forum reservations
numbers possibly due to the price increase.

]

What could UMRA leadership do to enhance your committee’s work?

1. Review the job description of the president-elect, a job description that has
grown over the years - a bit of the lobster-in-a-pot of boiling water syndrome.
The strength of having the president-elect serve in the role of Program
Committee chair is two-fold: 1) there is certainty about who will serve as Program
Committee chair from year-to-year; and 2) the president-elect brings fresh ideas
to the Program Committee each year. The downside of having the president-
elect serve in the role of the Program Committee chair is that the new chair lacks
year-to-year perspective about the ongoing conversations within the Program
Committee.

2. Review the make-up of the Program Committee vis-a-vis the operations manual
description of the Program Committee - current practice and the operations
manual are out of sync. OF NOTE: Current practice is a more effective structure
than what is described in the operations manual. Possibly set term limits for
serving on Program Committee???

3. Carve out the role of Living Well Workshop coordinator from the job
responsibilities of the Program Committee chair. Assign this to another person,
potentially on the Program Committee.

Suggestions for what you and/or the organization you work with could do that
would help UMRA move forward?
1. Continue to identify and recruit top quality speakers for the forums and L\W/\X/s.



2. Continue to identify and pilot small venue opportunities for members. For
example, small, themed breakfasts, Cabinets of Curiosity, workshops ala Braver

Angels.

3. Regular evaluation of existing programming to ensure freshness and relevancy.

Just because we have always done it, doesnt mean we need to continue doing it.

"

OF NOTE: There was an interesting talk at the 2025 BTRA Conference on
Ecocycle Planning that | hope to introduce to the board at some point during

FY26.

Speakers Recruited for Calendar year 2025
Living Well Workshops (online)

Date Speaker Topic Recruited by
1.21.25 Prof. Michael Can Better sleep Paul Schanfield
Howell, MD; prevent Parkinson's
Neurology Dept, and Dementia?
University of
Minnesota
21825 | Cathy Lauring, Healthy at Home. Paul Schanfield
Vice President, Aging in Place
Lifespark Health
3.18.25 | Cathy Malakowski, | Albert Lea: 1st Blue Ron Matross
Director, Zones Community in
Community Minnesota
Engagement &
Enrichment, City of
Albert Lea
4.15.25 | Bill Doherty, Prof Dealing with Jan Morlock
emeritus Family differences in a
Social Science polarized world
UofM, Braver
Angels Co-
founder
513.25 | Jay Haapala, assoc | How to Avoid Being Barbara Shiels
state director Scammed
community for
engagement,
AARP Minnesota
0.16.25 | Katie Kolodge & Changes to retiree Julie Sweitzer
Ashley Moeller, health insurance
UMN HR Benefits




10.21.25 | Mariann Johnson. | Mindfulness and Ron Matross
Bakken Center for | wellbeing
Spirituality &
Healing
11.11.25 | Jay Benedict (The | Downsizing Lynn Slifer
Pillars) plus UMRA
members who
have recently
downsized: John
and Becky
Anderson and
Gwen Peron and
Larry Johnson.
Forums in-person except for February
Date Speaker Topic Recruited
by
2.25.25 Barb Klick, \¥hat Our Paul
online Retired CEO | Pets Can Schanfield
Sholom Teach Our
Community | Families
Alliance About End-
Of-Life
3.25.25 Timothy The Warren Jane
Johnson, and Roberts | Glazebrook
Distinguished | Courts in
Prof of Law & | Perspective
Political
Science
UofM
4.22.25 Peter Moe, Celebrating Bill
Minnesota the Donohue
Landscape Minnesota
Arboretum Arboretum &
director, Earth Day
retired
5.20.25 Dr. Penny Conversation | John
Wheeler, MD. | with Regent | Finnegan
UMN Board




of Regents.
Retired CEO
Allina Health

Penny
Wheeler, MD

9.30.25

Beth Dooley,
cookbook
author, food
write for Star
Tribune,
endowed
chair UMN

Observations
on our food
system .. why
cooking
matteres

Wendy
Lougee

10.28.25

Prof Damien
Fair, Director
Masonic
Institute for
the
Developing
Brain. 2020
MacArthur
Fellow, 2013,
Presidential
Early Career
Award for
Scientists
and
Engineers.

Autism

Lynn Slifer

11.18.25

Prof Jane
Kirtley, Silha
Professor of
Media Ethics
and Law,
UMN

Media ethics
and
academic
freedom

Eric
Hockert




