UMRA Board
Monday, October 28, 2024
1:00 to 2:30 p.m.

Minutes
Julie called the meeting to order at 1:00 p.m.

Attendance: Julie Sweitzer-President, Diane Young, Eric Hockert, Kristy Frost-Griep, Laurie
Koch, Jerry Rinehart, Peggy Mann Rinehart, Jan Morlock, Ron Matross, John Bantle, Will
Craig, Russ Luepker, Jan McCulloch, Brad Clary, Michael Hancher, Wendy Lougee

Guests: Kris Mortensen, Cathy Lee Gierke
Absent: Kate Maple, Barb Shiels, Diane Gihl

Agenda: review and approve: The agenda was approved with the addition of a motion to
approve a down payment for the summer Como Special Event.

Minutes: September 2024, review and approve: The minutes of the September 23, 2024,
meeting were approved without change.

Action Items:
Discussion/Updates:

Financial Update— Kristy - URVC appears to be underspent because the student worker
costs haven’t yet come in. That will change as the year goes along. The UMRA budget is
doing well. Dues collected so far is $25,390.

a. Internal controls — As a way to protect UMRA and the treasurer, Kristi will
send bank statements quarterly to Julie to help review the financial
statements. Itisimportant to have two sets of eyes on our finances.

Organizational Continuity Committee Annual Review - Jerry and team —This is a good way
to prepare our history of UMRA. The process is impressive as are the activities that we are
doing. This process gives us the opportunity to look at and consider issues that might arise
across the organization. Cathy Lee Gierke is working with Jerry on this project. This year,
26/38 reports were submitted from interest groups, representatives to other groups, UMRA
officers, liaisons, and representatives to non-University groups.

Cathy talked about the numerous resources we have on the web. All the annual and
governance documents can be found in the Governance Reports tab. Otherimportant
UMRA information on the site include: the operating calendar, personnel documents, lists
of past and present board of directors members, executive committee members, policies,



OCC templates, and a list of key resources for UMRA leaders, including a documents on
how leaders can promote the work of their groups, how to access the UMRA ZOOM
account (members can request access to Zoom from Virgil), what leaders are asked to do,
support materials for them, and a description of the annual reports. Wendy noted that
currently the University Archives takes snapshots of websites across

the University. Prior to 1996 they relied on used the Wayback Machine to copy

websites, so the archives of the UMRA sites are accessible from that service, but the
attached documents aren’t always available.

Jan Morlock thanked Jerry and Cathy for putting this together and wanted to know if the
Zoom account is limited or limitless. It is possible to have 2 separate users at once but
generally there isn’t much overlapping.

Will asked what happens to the documents that are filed every year? Julia Wallace prints
out all the documents and files them. The Digital Conservancy was created to store these
documents digitally where they can be searched easily. It would be better to send the files
directly to the Digital Conservancy. This should be something that someone should talk
with Julia about to understand her approach and determine if the paper process can be
eliminated. The OCC will work on this.

Jerry- Summary of observations — The reports were distributed among the members of the
OCC committee who then summarized them. Here are the issues that boiled up:

OIT challenges with new processes
Relationship with provost office

Database issues with the potential of the University bringing on a new system and
UMRA adopting an integrated Customer Relationship Management (CRM) system. This
could add costs, but we might be able to target individual groups. This is something we
could work in parallel with URVC.

Volunteer Center — U Relations is being reorganized and we need to be aware of what is
going on especially with their changes.

Professional and Administrative Committee — Currently we have a liaison to the P and A
Committee which is not a voting position. We might want to make this a representative so
that it is parallel to the Senate Committee on Faculty Affairs. We also need make sure that
all the appropriate materials are forwarded to the liaison. Wendy provided the information
on how the change of representation is made.

Senate Retirement Subcommittee- we don’t currently have a representative



Civil Service also has no representative. UMRA Executive committee may want to take this
up, so we are well-represented where needed.

JOIE — Concerns about the connection with UMRA. It is hard to find contributors and an
editor.

Hosting Committee- There is concern about costs and rising prices.

The theme might be succession. We need to think about new member recruitment and a
new survey to get people engaged and move into leadership positions. This might be
facilitated by the CRM. Ron noted that there is a lot of interest on this within his
committee. Jerry suggested that we might have a Zoom meeting about these issues. Jan
Morlock suggested that we try to bring new members into each of our groups. In other
words, we need to be more proactive.

Insurance for events was a concern. Kristy checked with the insurance company, and we
do have coverage, except for travel.

Kris —engaging new members. There is a list of new members in every Newsletter. We
might consider how to contact these new members to encourage involvement with UMRA.
Julie asked Ron to consider this with his committee.

Jerry thanked members of the OCC committee, especially Cathy. Toolkits are necessary for
succession. Updates to the toolkits will be submitted every 3 years. These provide great
information for new leaders. Any updated toolkits should be sent to Cathy.

Cathy would welcome feedback on the request for reports and toolkits and the process of
completing them.

Eric made a motion that the board commend the OCC members.

Motion: The board of directors recognize and commend the OCC for the important work
they have done this year, especially Jerry and Cathy. Diane seconded it.

The motion passed.

Alumni Association Liaison report: Will - The Alumni Association and UMRA are in the
same business —fellowship, bringing people back to the University and supporting
alumni/retirees.

Will is looking to step away sometime in the near future. Julie noted that she would be
interested starting this summer. We had a 2-year partnership, and it has gone quite well.
The current agreement document is regularly reviewed but it is just a maintenance level
now. Benefits that UMRA members get are activities: U of M Day at Target Field with swag



as well as other activities in which we can participate. The relationship is strong. The
person who takes this over has access to the Goldmine website where there are currently
78 videos of UMRA presentations. UMRA’s video library is a member-only You-Tube site,
but the Gold Mind site is a public and searchable site. This is good for UMRA and the U of
M. The main thing is the availability of the forums and workshops. If we put video
presentations on our web site, Will talks to the speaker and asks if the presentation can be
put on the web. Whoever takes this on should be someone who likes forums and activities
and is willing to present this information to the Alumni Association. What does the Alumni
Association want from the relationship? They like having a wider network and the
presentations are getting lots of viewing. We want to get Alumni Association sponsorship.
Kris, at the end of every eNews that goes out 8 times a year, there is information related to
the alumni association. One benefit to UMRA could be an office within UMAA in
McNamara. This is a good idea as we need a sponsor for our space in McNamara. Another
benefit could be access to their new CRM. The handing out of UMAA literature at UMRA
forums has been on hold because the agreement began in 2020 and has not been updated.

Program report: Special Events (Jan via Diane) — All the workshop and forum dates are
confirmed except one. It has been a great program committee. We are always concerned
about what it is that sets our speaker programs apart from other speaker opportunities.
Price increases from Midland Hills is still unknown. However, they will give us last year’s
prices for our winter event.

Jan Morlock - There are 3 special events: January 28 — Bring back the Light Winter Event at
Midland Hills at 4:00 PM. This special event is replacing the online forum. Next, will be
Wednesday June 25™ at Como Lake Pavillion in the Waterfalls Room in case we have some
bad weather as we did last year. We don’t yet have a cost, but we do need a downpayment.
We will have the now-traditional UMRA quiz. Jan made a motion for the board to approve a
down payment.

Motion: Move that the board approve a non-refundable $312.50 down payment.

Jerry seconded the motion. The motion was approved.

We are looking at a late August date on the St Croix River cruise out of Stillwater. There are
many activities to offer in Stillwater so members could make it a day event.

Also thinking about a late-winter online event, but it is still in the thought process

Jerry mentioned that Chip Peterson suggested we develop system to barter talent. One
example is that someone to teach Spanish in return for tech support, or transportation.

The meeting was adjourned at 2:30 p.m.

Next Board meeting November 25



