UMRA Board
Monday, November 21, 2024
1:00 to 2:30 p.m.

Minutes
Julie called the meeting to order at 1:03 p.m.

Attendance: Julie Sweitzer-President, Diane Young, Eric Hockert, Kristy Frost-Griep, Laurie
Koch, Jerry Rinehart, Peggy Mann Rinehart, Jan Morlock, Ron Matross, John Bantle, Will
Craig, Russ Luepker, Jan McCulloch, Brad Clary, Wendy Lougee, Kate Maple, Barb Shiels,
Jan McCullugh

Guests: Kris Mortensen
Absent: Michael Hancher, Diane Gihl
Agenda: review and approve: The agenda was approved.

Minutes: October 2024, review and approve: The minutes of the October 28, 2024,
meeting were approved without change.

Discussion/Updates:

Financial Update- Kristy: We are in good shape financially. URVC is doing fine too. They
received their extra $6000 this year. They now have their second student worker. UMRA
expenses are $19,721 to date. Dues collected to date are $25,730. We have spent 37% of
our budget which may seem high, but this is due to the extra cost of the special lunch with
the president.

PDGR report: Kristy reports on the PDGR budget once a year. This budget is as of October
29, 2024. Every year UMF gives $15,000 for PDGR and the total funds from UMF are
$48,180.25 for a total of $63,625.31 for the year. Several donations have been received this
year, about $2,600.

PDGR -John Bantle: So far, 2 applications have been received. These were from previous
recipients, so they are hoping for more new applicants as well as additional returning
applicants. The deadline is December 31, 2024. One member of the committee may have
to resign for health reasons. This person was from Duluth and John would like to find
someone from Duluth as a replacement.

Should this person be an UMRA member? Recipients do not have to be UMRA members so
it may be possible for a non-UMRA to serve on the committee.



Julie suggested that John speak to the member and ask if he would like to return to the
committee at a future date.

The finalissue is money. PDRG has about $63,000 to work with. It will only spend 50% for
awards, which will probably be about 6 awards for approximately $5,000 each. One PDGR
member made a $10,000 challenge grant on the Crowd Funding page. However, only $25
has been collected which is disappointing. Could we do a some more publicity to receive
more donations? It will be in the January Newsletter which will be sent out electronically in
December which is a time when people are looking for giving opportunities. We could do
this as a separate email request too. This is a tax-deductible donation, which might be an
incentive. Kris thinks that a direct email should be sent our next week with a follow-up in
the January Newsletter.

Membership and Communications — Ron Matross: Membership is at 826, a record
number of paid members. At the end of last year, it was 849. This year we have more
members and higher dues. However, we have a decline in new members. It may be that
there was a bulge in buyouts in 2022 and 2023. The committee has suggested more
communications with departments and to do more publicity with PDGR. Renewal rates
have dropped a bit, but we are not sure why. Renewal rates for new members were up.
Hosting efforts have been paying off and inviting them to participate in UMRA activities
maybe a factor. Spouses/partners of retirees can also become members through the dual
rate.

There were 677 UMRA members on the mailing list for the Nov-Dec-Jan newsletter.

There may have been a number of people who joined UMRA because they thought that
through UMRA they could keep their UMN.edu emails.

Ron may ask those who are not renewing their memberships as to why they decided not to
renew.

The committee is looking at a replacement program for our database. Our tech personis
leaving the University and so we are now looking at commercial database software for
membership management. We would like to have something identified by late spring and
in place for next year. Our price point is in the $200/month range. We would like something
for both URVC and UMRA. We need to plan about $2400/year in our budget for databases.
Jan Morlock asked if we would be able to implement this on our own or would we need to
hire someone. This is not yet clear, but it is an important factor. It will need to be
customized somewhat. What will the system be able to do? It will need to manage the
organization by handling dues, memberships, and reminders, as well as event registration,
managing events, and managing mailings. We also want it to be able export data for
analyses. For URVC we want it to keep track of volunteer hours, tracking activities and
sign-ups for subgroup activities. Cathy has developed a detailed requirement worksheet.



Membership proposal: Judy Helgen has been a member of one of the UMRA book clubs
and is an active leader. She doesn’t necessarily have all the qualifications for membership.
She worked part-time in CLA on the scholastic committee, has a post-doc in entomology
and has taught extension classes. She doesn’t have the standard 5 years. We want to be
careful when we have people who want to join the organization as this could begin to dilute
the membership. Interest groups are a benefit Julie to membership Julie noted. Over the
past few years, we only have had a very few requests for membership from people who
don’t meet the qualifications. In this case, her relationship to the University and to UMRA
has been strong.

Motion: Ron moved that we accept Judy Helgen for membership into UMRA. The motion
passed unanimously.

U Senate representation for UMRA: Right now, we have representation on the Benefits
Advisory committee, which is a committee of HR, not the U Senate. We have a
representative to the Regents. The one U Senate representative we have is to SCFA. Our
representative does not voting rights. We have some representatives on other committees
which are not University governance committees. We do not have any representation on
the P&A Senate nor the Civil Service Senate, although people could participate on the
committees, but they would not receive official communications. Is this something we
should argue for? If we did, would our voice have been heard on the email issue. If we were
granted representation, would we be able find UMRA members to serve?

Russell asked if there were any formal rules as to participation in university governance.
Will had served on a committee. Recently however, the bridge between UMRA and the U
Senate has been broken.

The P&A senate committee did let UMRA know how a group could have an ex officio
member.

Would we add value to these committees especially as many of us move further away from
our own employment at the University? Would UMRA members provide value to the
members of the committees as some of the committee members reach closer to their own
retirements? Our voices might have helped with the emailissue.

For UMRA, visibility is important at the University. Being at the table is important. We have
a wealth of experience to offer.

Might it be helpful for a small group to decide the key places where we would be to advance
UMRA’s mission and the serve the University community. We should be very focused in
where we place members and be careful about not spreading ourselves too thin.

Are their UMRA members who may have served on a specific committee who would be
able to bring some expertise or perspective to that committee now?



Can we request that agendas, etc. be sent to a liaison or guest?

Julie suggested that we should establish a small group to come up with a plan to determine
how we might go about this including identifying key committees, UMRA members,
expectations, etc. Eric, Russ, Peggy, Kate, and Diane volunteered to serve on such a
committee.

Nominations Committee —Eric Hockert: Eric is forming the nominations committee now.
Let him know if you have some suggestions. He will get a newsletter article to Kris. The
slate needs to be ready by March for April voting. The question was raised if should we
have 21 board members or keep it at the current level of 197

Program report: Diane Young: The speakers for spring are all lined-up. Our September
speakeris also in place. We are still waiting to hear from Mildland Hills regarding the
pricing of menu items. For our January event, we can have our current pricing. Diane is
serving as the lead of the host team as we don’t have an official lead yet.

The meeting was adjourned at 2:30 p.m.

Next Board meetings: January 27, February 24, March 24, April 28 and May 19, 2025



