UNIVERSITY OF MINNESOTA RETIREES’ ASSOCIATION

UMRA Board of Directors Meeting (Zoom)
Monday, January 27, 20, 2025
1:00 pm-2:30 pm

Minutes

In attendance (virtual): Board members: Will Craig, Kristy Frost-Griep, Eric Hockert, Russell
Luepker, Ron Matross, Julie Sweitzer, Diane Young, Diane Gihl, Michael Hancher, Jan
Morlock, John Bantle, Kate Maple, Jan McCulloch, Wendy Lougee, Brad Clary, Peggy Mann
Rinehart, Jerry Rinehart,

Absent: Laura Koch, Barbara Shiels, Michael Hancher

Guests: Julia Wallace, Cathy Lee Gierke, Kris Mortensen,

Action Items:

1.

Review Agenda:
Review of agenda resulted in adding one item for discussion and approval: price range
for new data base

Minutes Nov. 2024
No additions or corrections were made to the board minutes of November 2024

. Alumni Association Agreement: Will Craig led a discussion and made a motion:

to approve the updated agreement with University of Minnesota Alumni Association
(UMAA). Motion was unanimously approved. Key points:

e Agreement continues for two years with auto-renewal unless one partner doesn’t
agree to renew.

e Simplified agreement includes 1) Gold Mind, the UMAA YouTube Channel,
where UMRA speaker talks may be uploaded and 2) other UMAA sponsored
activities open to UMRA members.

e Agreement to be stored on UMRA website.

UMRA Archives and U Digital Conservancy (UDC): Wendy Lougee, Cathy Gierki &
Julia Wallace led a robust discussion regarding keeping UMRA records for posterity in a
searchable format that the UDC makes possible. Jerry Rinchart made a motion,
seconded by Jan Morlock: UMRA should begin using UDC for long-term storage of
key UMRA documents. UMRA’s Organizational Continuity Committee (OCC) will
determine process, purpose and policy and encourage use of standardization of reports,
templates, etc. Motion passed unanimously. Key points:

e UMRA'’s website is where information is stored for member use and current use.

e Web master should be invited to board meetings as an ad hoc member.



e U archives, to which UMRA deposits hard copy information, has a mandate to
collect University documents.

e UDC is a long-term and searchable preservation tool for a broader audience.

e OCC will take responsibility to move the process forward.

e President Sweitzer thanked Wendy, Cathy and Julia for a job well done and also
included those who will be doing the work going forward.

5. Approve Nominations Committee: Eric Hockert requested approval for the list of
members for the 2025 nominations committee. List includes Eric Hockert, Diane Young,
Jerry Rinehart, Jan McCulloch, Michael Hancher, Cathy Lee Gierki, Andy Phelan, Gary
Engstrand. Peggy Mann Rinehart made a motion to approve the nominations
committee member list, seconded by Kate Maple. Motion passed unanimously. Key
points:

e List of nominees for president-elect and two board members will be presented at
the March board meeting.

6. Approve price range for new database: Cathy Lee Gierke. Cathy presented the work of
an ad hoc committee she chairs that also includes Ron Matross, Mike Austin, Sandy
Weisberg, Virgil Larson, and Jerry Rinehart. The committee researched 12 databases,
narrowing the options to 3 that ranged in an annual cost of $1200-$2600. The
committee’s charge is to identify a new database to replace UMRA’s existing one. Kate
Maple made a motion, seconded by Jan McCulloch fo authorize up to an annual cost
of 82600 to for a new database system for UMRA. Motion passed unanimously. Key
points:

e Committee reviewed 12 databases, narrowing options to 3.

e Current database was developed by a former student, who has supported it for at
least 10 years at no charge to UMRA. Max is ready to move on.

e Timing is an issue with events and membership renewals on the horizon.
Committee wants to get a database selected and up and running before the busy
period begins. Goal is to have website running by April 2025.

e UMRA needs a database that allows for ease of operations.

e This annual cost for a database is not built into the current budget.

e Transaction fees are similar to current transaction fees.

e This is a basic infrastructure item.

Discussion Updates:
7. Health Insurance update: Russell Luepker provided a robust update on the current work
of the U’s Benefits Advisory Committee, on which he serves. Key points:
e Benefits Advisory Committee issued an RFP for providing consulting services to
U employees and retirees to select a health a plan in the marketplace rather than
one of 4 the U has provided.



e U wants out of health insurance plans.

¢ Benefits Advisory Committee chose Willis Towers Watson (WTW) to provide
this service.

e Employees & retirees currently in a U plan will be assigned to a counselor who
will make suggestions based on the individual’s personal goal regarding health
care insurance.

e Russel recommends supporting this approach by the U’s Benefits Advisory
Committee.

e  WTW has a long relationship with the University.

e President Sweitzer thanked Russel for his work on the U’s Benefits Advisory
Committee.

e President Sweitzer said, “We will be happy to partner with Benefits to get the info
out.”

Agenda Items 8-10 were tabled for the next board meeting due to running out of time.
8. Program Committee Report: Diane Young
9. Quarterly Financial Update: Kristy Frost-Griep
10. President’s Report: Julie Sweitzer
e U Senate and UMRA follow up
e Age-Friendly University Day June 23 contribution
e Communications update re Comcast users

Next Board meeting: February 24, 2025

ADJOURN at 2:30pm



