UNIVERSITY OF MINNESOTA RETIREES’ ASSOCIATION

UMRA Board of Directors Meeting (Zoom)
Monday, February 24, 2025
1:00 pm-2:30 pm

Minutes

In attendance (virtual): Board members: Barbara Shiels, Brad Clary, Diane Gihl, Diane
Young, Eric Hockert, , John Bantle, Jerry Rinehart, Julie Sweitzer, Kate Maple, Kristy
Frost-Griep, Michael Hancher, Ron Matross, Will Craig

Absent: Laurie Koch, Jan McCulloch, Jan Morlock, Peggy Mann Rinehart, Russell Luepker,
Wendy Lougee,

Guests: Cherie Hamilton, John Finnegan, Cathy Lee Gierke

Action Items:
Review Agenda:
e Review of agenda resulted in adding two items for discussion: 1) Membership Systems
Update: Ron Matross & Cathy Lee Gierke and 2) Financial Report: Kristy Frost-Griep

Minutes Jan. 2025
e Minor edits were made to the board minutes of February 24, 2025

Nominations Committee Report: Eric Hockert
Motion made by Eric Hockert to accept the slate of candidates provided in writing to the
Board, the list included in the board materials
Seconded: Barbara Shiels
Key points:

e FEric thanked the committee for its work and formally presented the slate for three
positions including president-elect and two board positions included in the board
materials.

e Fric commented that over 30 excellent candidates were reviewed, and the list
provides potential candidates for the president and past president to consider
when filling committee and other leadership openings.

¢ Bios and photos of the three candidates will be published in the May newsletter

e FElections will be held online as in the past

e A by-laws issue was identified while working the nominations process. The by-
laws provide for up to three past presidents to serve on the board. The wording is
confusing. It says: “Upon completion of his or her term as Immediate Past
President, a former President shall be entitled, at his or her discretion, to serve up
to three additional years on the Board, provided that such an extension would not
exceed the limit of two consecutive three-year terms on the Board.” Eric noted
this would exclude several past presidents who are currently serving on the board.




Eric also noted that the president can invite “guests” to attend board meetings,
which could include “past presidents”.

Vote: Unanimously accepted. Julie is looking forward to working with the new
president-elect and new board members.

Discussion Updates:
AROHE Update: Cherie Hamilton
Key points:
e UMRA members Cherie Hamilton (president) and Eric Hockert (president-elect)
serve in leadership positions
e Website: arohe.org
e Mission: promotes the engagement of retired faculty and staff at institutions of
higher learning in the US and Canada.
e UMRA is a member of the AROHE network of 105 institutions
e (Combined membership is 80K-90K.
e #1 Objective: Explore opportunities for collaboration among member institutions
e Travel Institute that UMRA uses for its travel program.
e UMRA promotes AROHE opportunities in the UMR A newsletter

Questions from board:
e How does AROHE benefit UMRA?
e Julie thanked Cherie and suggested board members check out the AROHE
website.

Regents Liaison Update: John Finnegan, UMRA liaison to the Board of Regents

e John has served in this role since summer 2024.

e The purpose is to build a channel of communications between UMRA and the
Regents and communicate that UMRA is a resource for the Regents.

e John has been attending Thursday meetings where decisions are made.

e John shared he has gotten to know most of the Regents and is building
connections with individual regents.

e John is serving on the search committee for a new provost.

e Julie commented it was a good idea to establish this liaison position and thanked
John for establishing and maintaining relationship with individual Regents.

PDGR Issue: John Bantle
e PDGR awarded 4 grants fall 2024, fully funding three and partially funding one.
o Issue is that only 4 applications were received. John asked for help in reaching out
to members.




Discussion about how to increase the number of applications, including newsletter
announcements, forum announcements, publicize in Brief, direct mail to all
UMRA members, reach out especially to “new” retirees, increase size of award.
Letter to new retirees could highlight grant opportunities with link to PDGR page.
Consider an article in JOIE.

Involve a graphic designer in production of communications.

Wild Apricot will offer an opportunity to communication directly with new
members.

Membership Systems Update: Ron Matross & Cathy Lee Gierke

Wild Apricot will go live in April to coincide with membership renewal cycle.
Robust communications planned for communicating new database system to
UMRA members.

Julie thanked Ron and Cathy for the ongoing work to get the new system up and
running.

Financial Report: Kristy Frost-Griep

Finances in good shape.

Program Report (as needed): Diane Young

Sept Forum will be on Tuesday, Sept. 30.
Sept Living Well Workshop will be on Tuesday, Sept. 16.

President’s Updates: Julie Sweitzer

e Julie experienced a phishing experience and alerted board members to be on the alert
for phishing they might receive.

e U Senate and UMRA Follow-up: Julie and Diane to attend zoom meeting with P&A
Committee and Civil Service Committee. Good first step to begin building
relationships.

e MOU with Provost’s Office is in progress. OGC has approved the MOU.

e Age-Friendly University Day June 23. Eric is UMRA’s representative to Age-
Friendly University Council. AFU Conference is scheduled for Mon. June 23, 2025

e Communications update re Comcast users. There was a blip communicating with
Comcast email users, but that has been rectified.

New membership request (non-retiree): Ron Matross

Motion: Will Craig moved to approve Dennis Bryson as a member subject to confirming
his three-year work experience at the U

Second: Jerry Rinehart

Key points:

Dennis Bryson requested UMRA membership. UMN BA 1974. Worked at U for
three years, then taught at a University in Turkey for 25 years. Now back in the
Twin Cities and would like to join UMRA.



e By-laws say 5-years work experience at the U are required but Board can make
exceptions.

e Seems he wants to connect with academic retirees.

e By-laws need to be revisited.

Vote: 11 yes with 2 abstentions

Next Board meetings: March 24, April 28, May 19
Adjourned at 2:30pm



