UMRA Board
Monday, March 24, 2025
1:00 to 2:30 p.m.

Draft Minutes
Julie called the meeting to order at 1:00 p.m.

Attendance: Julie Sweitzer-President, Diane Young, Eric Hockert, Kristy Frost-Griep, Laurie
Koch, Jerry Rinehart, Peggy Mann Rinehart, Jan Morlock, Ron Matross, Will Craig, Russ
Luepker, Jan McCulloch, Brad Clary, Michael Hancher, Wendy Lougee, Kate Maple, Barb
Shiels, Diane Gihl

Guests: Kris Mortensen, Cathy Lee Gierke
Absent: John Bantle

Agenda: review and approve: The agenda was approved.

Minutes: February 2025, review and approve: The minutes of the February 24, 2025,
meeting were approved without change. Thanks to Diane for taking minutes in Laurie’s
absence.

Action Items:

UMRA Reps for BTRA summer 2025 at Ann Arbor — The Big Ten Retirees Association is still
figuring out how to deal with the growth in the Big Ten. Itis an annual 2-day meeting that
helps us and other Big Ten universities run organizations such as ours. We are hosting in
2026. We have usually sent our outgoing president and in-coming president. Julie and
Diane would normally be the representatives; however, it was thought that perhaps Eric
should go instead of Julie as he is hosting next year. Sally Kohlstedt is incoming president
also wants to go as she will be the incoming president in 2026. The executive committee
discussed this last week and thought that it would be good for Sally and Diane to go. Cost
is approximately $1200/person.

Motion: Eric moved that we approve Diane and Sally be our representatives to the 2025
conference and cover the costs for airfare, hotel and registration. Barb seconded. It was
approved unanimously.

Julie talked about the information that schools provide to the conference attendees. Thisis
a grid of information about what each of the schools is then shared with the other schools.

Setting Forum Luncheon rates: Diane — Diane walked us through the spreadsheets she
and Susan Kubitschek sent out about the pricing for the next year’s forums. It is important
to know what goes into making up the costs. The estimates are based on 100 paid
attendee and 4 unpaid guests (speaker, sponsors, others who any accompany speakers,



etc.). Pieces include food, technology, service fee, MN tax, etc. We have no room charge
because of Jean Kinsey and Frank Busta. We are not charged for coffee, tea and water, but
we are for iced tea. The average food and beverage cost is $28/person. Special meals we
may want would cost more. Technology is $255 and the service charge is $634, and tax is
$318. This gives us a total of $4119 for 100 attendees or $42/person. We also have a stripe
fee.

What did the executive committee consider? Subsidy versus no subsidy, and whether or
not we should charge attendees for stripe fee. Currently, the UMRA budget has a
$400/event subsidy. We have never tried to recover the stripe fee. The forum is a signature
event and is a central piece of UMRA programming. Itis notjustalunch. There may be
members who would be unhappy with the charge of $42 and others who may not able to
afford this amount. However, the special events we have are not subsidized and
attendance is high. We want board members to understand why the forum luncheons cost
what they do in case members ask or complain about the increasing cost. We also talked
about doing another survey next year to get member input on events, etc.

The executive committee proposed that we charge $39 and provide a subsidy of
$400/forum.

Diane made a motion to accept the executive committee’s recommendation, and it was
seconded by Barb.

Jan McCulloch asked if we always have 100 attendees. With the president, we had about
140 and with Kathyrn Pearson we had about 130, the forum tomorrow has 98 people signed

up.

Eric asked about the amount of the subsidy. The subsidy covers the stripe fee. Jerry
wanted to know if more people attended would the cost increase. Kristy said no because of
the fixed costs (technology, etc.).

Diane Gihl was concerned if attendance might decline because of the increased cost.
Diane Young didn’t think that that would happen. People seemed to be willing to be pay for
these activities.

Julie said that we want to have this discussion now. Peggy asked if the membership knows
that we subsidize. Membership dues provide the subsidy. Wendy noted that maybe we
consider a regular membership fee and another level that would add an additional amount
that could be used to help subsidize events. Cathy noted that the new system would allow
this.

Jan McCullogh was concerned that we might not get enough people to attend.



To the credit of the program committee, the speakers are of excellent quality and have a
high draw.

Diane noted that this spring we are paying the new Midlands prices, but we had already
published the prices as $32. The committee is changing the menu to a brunch to help
defray the additional cost.

Russ suggested that we charge full price. Julie agreed but we really should find some more
information from the membership regarding what members are willing to pay. Substantial
changes should happen after we gather more information.

Michael Hancher, as representative to the Campus Club, wanted to know if we have had
any current discussions with the Campus Club about pricing. It was probably about 9
months ago. Diane spoke with them, and they said that we would need to pay $2000 for the
room, about $32 for food, then more for technology, table linens, etc. It would be a cost of
about $55/person.

Making the cost publicly available would help diminish the aggravating responses people
give when concerned about the food in front of them.

Diane noted that we need to talk more about the program. Itis notjust the food. Itisnota
$39 lunch; it is a $39 event.

Julie will put something in her column in the newsletter.
Motion: The motion was approved by a unanimous vote.

Kate noted that we might consider that when we renew our memberships, we have an
option to add additional amounts not only for the grants but also for an additional amount
to help subsidize luncheons or other options. This might be something we can talk about
this at the April meeting with Cathy and Ron.

Wendy noted that one might be a tax deduction (grants), and one (subsidizing forums)
might not be.

Kristi noted that we already have a way to donate more to UMRA.

Discussion/Updates:
Quarterly Financial Report: Kristy — We are in good financial shape, even with covering
the extra cost of the luncheons.

Age-Friendly University update: Eric Hockert — Established 2020 - UMN President Joan
Gabel. The Age Friendly University (AFU) is facilitated by the Center for Healthy Aging and
Innovation (CHAL) in the School of Public Health and is responsible for all resource and
staffing needs related to this work. The Council is charged with mapping the University’s



services, programs and research to the Age Friendly University principles as well as
supporting collaboration and initiatives across the campus. In addition, the

Council will explore supporting all our University of Minnesota campuses in their age
friendly work. The Council will work to expand opportunities for lifelong learners to pursue
their passions and engage with our campus community and ensure a geriatric competent
workforce.

The vision is that the University of Minnesota is a leader in age-friendly work, older adults
are fully integrated into university life, and our students are fully prepared to meet the
needs of our changing communities.

Besides, UMRA some of the other members include Aging Studies Interdisciplinary Group,
the Bakken Center for Spirituality, the Center for Healthy Aging, the Department of Family
Medicine and Community Health, Office for Equity and Diversity, the Office of Public
Engagement and a number of other units on campus.

The Age-Friendly University Day will be June 23, 2025, at McNamara Alumni Center. Ron
will host the UMRA table. Attendees will include university and community people. The
program consists of presentations, exhibits, breakout sessions.

AFU has a newsletter. The first issue was this past winter and include and UMRA article. A
future issue will spotlight Eric Hockert.

Arizona State University is the host organization. An in-person conference is tentatively
scheduled for Dec. 15-16, 2025, in Tempe, AZ (ASU).

There are 10 Principles (AFU GN). Eric highlighted 2 that he thought were important:
1. To engage actively with the university’s own retired community.

2. To ensure regular dialogue with organizations representing the interests of the aging
population.

Election Process: Ron - The process will be the same as it was last year. On May 12", the
ballot will be sent out with a deadline of May 18" at midnight. The results will be
announced at the May 20" annual meeting.

There was a short discussion on the possibility of nominating someone not on the ballot.
Eric noted that someone could nominate at the annual meeting. This has never happened,
but it could. Kris noted that if something happened to a candidate and that person would
not be able to serve, another person could be nominated for another candidate. A caution
is that the person nominated would need to agree to be nominated and that members
know something about the person. Eric noted that there were a number of nominations
before the final slate was developed. This is something that should be clarified in our
bylaws. We need to make sure that our bylaws and practices align. Julie noted that this
should be a good summer project.



Program report: Diane Young — We have 98 reservations for tomorrow’s forum on
comparing the Robert’s court with the Warren court.

All the forums are confirmed for next fall and all but two of the living-well workshops are
too.

Forums:

September - Beth Dooley
October - Damian Farr
November — Jane Kirtley

OCC update: Jerry —The OCC met to look at UDC.

The OCC reviewed what kind of items should be put in the University Digital Conservancy
(UDC) governing documents, approved policy, photos, letter to new retirees. The OCC
agreed to ask the Conservancy to digitize print newsletters held in the University Archives.
This should make the records of our organization more available. Itis animportant time to
archive these documents, etc. especially in this environment where content on some
websites is being deleted.

The OCC met to discuss the scope, process, and details of sending UMRA materials to the
UDC for permanent access and preservation. An overarching principle is to keep the
process straightforward and simple, recognizing the value of ensuring an enduring archive
of UMRA activities.

A Records Management Guide was created for the UMRA archives in 2024 to outline the
potential scope of items to be sent to the UDC. The list below is inclusive of the scope in
that document (annotated with decisions to include or not). In general, material types
currently on the UMRA website were identified to include in the UDC:

1. Articles of incorporation, constitution, by-laws, mission statements

2. Board and Committee Meeting minutes, agendas, and notices

3. Membership documents (officer lists, biographies. Directory or other personal

information will not be deposited.)

4. Committee files (agendas, minutes, reports, and other notable documents - e.g.,
subcommittee reports)
Policy and procedure documents
Correspondence (official correspondence on letterhead from officers)
Annual Reports
Annual financial records, budgets, treasurer’s reports [annual budget and report]
Event and Program materials (Program Committee annual report) Note: Annual
submission of slide show used in programs.
10. Historical summaries/narratives [include if they arise —e.g., as part of OCC]
11.Project files
12. Publications (newsletters)
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13. Presidential documents and files [official communications]

14. Operating manuals (do not include materials that are internal operating and
regularly updated)

15.Toolkits (do not include materials that are internal operating and regularly updated)

16. Memorandums of Understanding (MOUs) with other organizations

17.Professional development grants for Retirees [annual report]

Regarding previous UMRA documents and materials, we are requesting the UDC to digitize
UMRA newsletters from 1983-2004. We are not necessarily concerned with private data as
the was quite long ago.

The UMRA webmaster will communicate annually with UDC to scrape in-scope materials
from website for deposit in the UDC.

The UMRA president or other officers may identify other items not posted on website to be
sentto UDC.

OCC will communicate (and emphasize) importance of using toolkits for annual reports.
We would do this annually.

Cathy noted that we are waiting to hear back from the UDC regarding the list she sent.

President’s Updates: Julie Sweitzer - Julie sent out a copy of the new MOU UMRA has
with the University. Itis now signed by Julie and the provost. There are no significant

changes to the previous MOU. Julie meets with the provost annually, usually in August,
although with the current provost leaving, it is not clear when that meeting will be held.

Diane suggested that we invite the provost to our Forums, trying to get the new provost to
attend one per year, and perhaps speak at one.

The other update that is that there are periodic emails sent to UMRA leaders purporting to
be from me or other UMRA leaders - but not from our actual email addresses. These scam
emails ask recipients to front funds since Kristy is out of town. We would not ask this so be
careful.

The meeting was adjourned at 2:30 p.m.

Next Board meetings: April 28 and May 19, 2025



