UMRA Board of Directors
Monday, April 28, 2025
1:00 to 2:30 p.m.

Draft Minutes
Julie called the meeting to order at 1:00 p.m.

Attendance: Julie Sweitzer-President, Diane Young, Eric Hockert, Kristy Frost-Griep, Laurie
Koch, Jerry Rinehart, Peggy Mann Rinehart, Jan Morlock, Ron Matross, John Bantle, Will
Craig, Brad Clary, Wendy Lougee, Kate Maple, Barb Shiels, Diane Gihl

Guests: Kris Mortensen
Absent: Jan McCulloch, Russ Luepker and Michael Hancher

Action ltems:
Agenda: review and approve: The agenda was approved.

Minutes: March 2025, review and approve: The minutes of the March 24, 2025, meeting
were approved without change.

Discussion/Updates:

Quarterly Financial Report: Kristy: We are in fine financial shape. It looks like we have a
loss, but it is normal for this time of year, because dues start coming in during May. The
March forum did well with a smaller subsidy than expected. URVC is also doing well. They
do have their new person hired so their balance will decrease over time.

Membership Dues (no change): Ron There is no proposal to change the dues from the
membership committee. The change last year was significant. We did not see the drop in
membership that we expected due to not being able to keep their umn.edu email
addresses. However, we may see a drop in membership next year because the impact of
the loss of emails will not show up until this year. We also did not see a drop in
membership due to the increase in the dues.

Wild Apricot Member Portal Implementation: Cathy/Ron representing Several
members have already made the switch to the new member portal without issues. We
have been working on this project since last November. Cathy has spent many long hours
to get this up-and-running. We had to make the switch because our former one couldn't be
maintained, and it was complicated and out of sync. Some of the advantages of the new
portal are: professional support; widely used by many non-profits; improved event
management including setting up notifications for all events; individual groups can set up
their own events; easy to use and all in one place; a tracking function to note which
members participate in the various activities; auto waitlisting; automated renewal notices
which can be scheduled in advance; improved content management; improved mailing



functions; improved reporting which can be customized; and, one of the biggest
advantages is that no technical background is necessary to use it which will ease the work
for our technical people. Jan Morlock asked if this can this help the host team recruit
volunteers for various forum functions, such as table hosts? It has the potential to do that
with targeted emails. What was the response at the forum from members? Cathy noted
that the members didn’t have a lot of questions. There is a smallissue with creating
passwords. There is only a short list of symbols that can be used to make passwords.
Would it be easy to track who is attending the forums? Yes, we can even track attendees at
workshops and other activities. Signing up for forums seem to be going well. We are not
sure how many people have already converted to the new portal. Information on the portal
will be in the print newsletter and Julie will mention it at the May forum. It will be telling
when the renewals start. Julie thanked Ron and Cathy and the entire implementation
team.

Election Process: Ron Email ballots will be sent out on May 12. The vote will be for the
entire slate. It is a yes, no, up, down vote on the entire slate of candidates from the
nominating committee. People will have 5 days to vote. Bylaws states that we must ask for
additional nominees at the annual meeting. If a member is nominated at the meeting, the
nominee must agree to run. However, this creates a problem, as the election has already
taken place. We need to remedy this situation by changing the bylaws during the summer.

URVC Election: Jerry — We have four people renewing their membership on URVC
Leadership Council and two new members, Scott Elton and Don Lifto. Both have some
very good backgrounds. We are now reporting to the vice president, Chris Gade, for
communications at the University Marketing Communications office. We will meet with
him later in May. Gade was a communications specialist at Mayo in Rochester and has a
very rich background, particularly in the health science related areas, so probably aligned
with President Cunningham's and the University's interest in those areas. Our budget looks
secure. We are having our May meeting in person.

We are bringing in folks who have been long involved, but sort of behind the scenes. Alan
Kagan has been with URVC since about 1983. He's still working in our office one day a
week. We are meeting in the Pillars who have offered to provide refreshments for us since
we were having a special event. John Anderson lives there and was a longtime member of
the URVC and chair of the leadership council. Sally Schachel does our data management.
It will be a fun meeting introducing the new people and our new staff. Our new council
members will be there as well.

Officially the election will occur at the May 13th meeting, but they've been endorsed
already and will be referenced at the UMRA annual meeting. We recently amended the

bylaws of URVC to expand the membership from nine members to 12.

It was suggested that we should invite Chris Gade to a forum next year.



Program report: Diane Young: The committee met Friday; it is a great committee. Diane
invited Sally Kohlstedt to come to the meeting as she will be the president-elect and the
next program committee chair. They discussed concepts and ideas about programming.
How do we make sure the committee runs smoothly. Because the president-elect is the
committee chair and only serves one year on the committee, there is no continuity. The
outcomes are they were not in favor of a survey this coming fall. Bill Doherty offered to do a
90-workshop next year, called, Braver Angels. The May forum will be former regent Penny
Wheeler who will be in conversation with John Finnegan.

Como Summer Event —Jan Morlock: Cathy Lee Gierke, Kate Maple and Jan McCullogh
are the main people on the planning committee for this event. Jan noted that there were
two reports in the meeting docket materials from the committee. Costs continue to climb.
Original price was going to be $49 but Kate and Jan n McCullogh egotiated for a $46 price.
A downpayment is $312 has already been committed. Last year we had 75 participants.
This year the breakeven point is also 75 attendees. Kate noted that instead of having a
gathering outside, we will have it in the Waterfall room, and we will still have access to
everything else but will have the shelter of the indoor room. We will have a plated meal
instead of a buffet. The plated lunch is less expensive. There will also be a trivia game at
the end. The patio would have cost us $1500 more. Jan noted that the promotion of this
event isn’t the best because of what else is happening in UMRA - membership renewal and
transitioning to the new portal.

We may also have another baseball event this summer and another river cruise in the fall
on the St. Croix River, which could attract members from St. Paul and the west metro area.

Discussion: UMRA’s role regarding challenges to higher education We discussed this at
the executive committee and decided to bring this to the board for a 15-minute discussion.
There are several discussions taking place around the University on the challenges to
higher education. Jerry noted his discussion with the provost and the University’s response
to the Rutgers proposal. The provost was not encouraging for UMRA to jump in the fray.
Should UMRA do something? Jerry thinks that we are associated with the University, and
we care. In many ways we still engage with the University. We are a 501C4 so we can make
political statements. We should make a statement about the values we share. Who are
we? What is our relationship to the BigTen? Itis not a time to do nothing. Julie wants to
make sure that we can do something and not harm our tax status and would like a lawyer to
clarify if this is correct. Cathy thought we might contact our BigTen colleagues to find out
what they are doing. The time to do this would be at the August BTRA meeting. Jan
suggested that we have some language to bring to the BTRA to respond to. We should let
the University know we support them and want to stand together with them. We do not
want to be at odds with the leadership of the University, but we can have a statement that
fosters our values. Brad mentioned that he used to litigate cases, and we had defense
sharing agreements. One of the ways we solved the potential problem of contributingto a
joint defense was to look at the size or in many cases, the market share of the relevant
defendants. The sharing agreement was in proportion to the assets held by the different



defendants and that one could deal with the contribution to joint defense issue by
exploring the relative financial positions of the participants and that we absorb our share
and no more.

Kris asked if we should look at ourselves in contrast to the Big18. Julie thought a letter to
the president might be a good idea. We could ask Penny Wheeler a question about this at
the annual meeting. Diane noted that in the context of the BTRA meeting this summer,
participants are being asked to bring topics to the August meeting — does the BTRA want to
put something forward? We need to have conversations about this, we can’t put our heads
in the sand, or we may not have the opportunity in the future. Jan noted that we need to be
careful with the framing of the questions to Penny Wheeler.

Jerry felt we need to draft something to send to the University administration indicating our
support for the efforts on behalf of the Big Ten to protect themselves against these edicts
and these withdrawal of funds, et cetera. We know they are flying below the radar, and not
standing up and getting picked off. They have stuck with their DEl statements. Jerry doesn’t
think they have erased things from their website, and they're continuing to pursue in
admissions and in hiring an EEO perspective. There are issues that are important to all of
us as retirees, especially with regards to Social Security, etc. Kris suggested that the letter
come from our board not from our organization. John noted that we need to be bold and
ask the University to stand up to attacks. Jerry and Peggy will start with an initial draft
which will be brought back to the board.

President Update:

Met with CSCC, P and A and CLA on schedule: Julie and Diane met with the Civil Service
consultative committee, and it went well. They also met with the P and A consultative
committee. Hopefully they will ask them back next year. Julie will meet with the CLA

upcoming retirees as have the past UMRA presidents.

May recognition of Max Fierke for ten years volunteer database
Management We will honor him for his 13 years of volunteer service with a $100 gift card.

Next (and last for FY 2025) Board meeting: May 19, 2025
The meeting was adjourned at 2:22 p.m.

Next Board meeting is May 19, 2025



