UMRA Board of Directors
Agenda
Monday, September 23, 2024
1:00 to 2:30 p.m.

Minutes
Julie called the meeting to order at 1:00 p.m.

Attendance: Julie Sweitzer-President, Diane Young, Eric Hockert, Kristy Frost-Griep, Laura
Coffin Koch, Jerry Rinehart, Peggy Mann Rinehart, Jan Morlock, Ron Matross, John Bantle,
Will Craig, Russ Luepker, Kate Maple, Barb Shiels, Jan McCulloch, Brad Clary, Diane Gihl,
Michael Hancher

Guests: Kris Mortensen

Absent: Wendy Lougee

Agenda: review and approve: The agenda was approved with one change, the addition of
the annual financial report.

Minutes: May 2024, review and approve: The minutes of the May 20, 2024, meeting were
approved without change.

Action Items:
August Financials: Kristy “We did well on the river cruise but lost about the same
amount on the Como picnic. She moved money into a high-yield money market and
closed out the CD.

Approve annual report (2023-2024): Kristy — The $18,103 looks good. We now begin
getting the dues in the spring. We are getting more donations. This does notinclude
contributions for the PDGR program, which are technically University funds. We did
get an additional $2000 for the URVC budget for the current year.

Will moved to approve the annual report (2023-2024) and Jan Morlock seconded it.
The annual budget report for 2023-24 was approved.

Approve annual budget (2024-2025): Kristy - Midland Hills prices are going up in
January. We won’t know what that increase is until sometime in October. (Campus
Club prices including the West Wing rental at $2000 plus food at $35 per person
would result in a cost of $60-65 per person.)

We are a cash-based organization, and this is a cash-based budget which is based
on 100 people for each event, with 4 additional people (guests). Dues are comingin
a little higher than expected. The budget is built with 2 summer events and a winter
event. Sponsorships are doing well under Bev Moe, with an increase over last year.



As mentioned previously, Midland Hills willincrease costs in January 2025. The
budget reflects a $2/person increase. If itis much more, then we will bring this back
tothe BOD. The newsletter costs might increase as Kris will need a new batch of
“shells”. We will not have chocolates on the lunch tables in the future as Midlands
Hills would charge us $3.00/head. Total expenses of ~$59,000

Current year’s budget is a balanced budget which is based on the activities and
expenses of the year.

The increase in the OLLI sponsorship is due to Bev Moe. It doesn’t call for any
different collaborations. Sponsorships are for Newsletter expenses or forum
sponsorships.

Jan McCulloch moved to approve the 2024-2025 and Diane seconded. The 2024-25
budget was approved.

1. Morris Special Interest Group Proposal: Julie/Eric - This comes from Eric and Ron’s
efforts last year to get more of the other campus retirees involved in UMRA. No one
in HR or in Duluth could figure out how to contact the retirees from Duluth. Morris
retirees have been trying to figure out how to have better connections with their own
retirees. Cathy Lee Gierke has offered to work with Morris on setting up a web page
on the UMRA websiste. They seek Board support and approval for retirees at Morris
to form a special interest group. We are also looking for suggestions for Morris to
help them enhance their special interest group. We could have Morris and Duluth
retirees on the BOD. There were several suggestions as to how we could connect
with Duluth retirees. Morris retirees would like to host 3-4 Zoom meetings per year.
We could set up meetings on the other campuses as well and host meetings on the
Twin Cities campus for retirees from the other campuses.

Eric moved that we approve Morris’s request to become a special interest group of
UMRA and Barb seconded it. The motion passed.

Julie and Eric will report back to the leaders of the Morris group.

Operating Manual updates: Julie - The main work on this document was done by
Julie and Eric in the summer of 2023-24. This past summer a few additional
changes were made, including dropping the position of historian and the adding of
an archivist. Julie reviewed several of the changes.

Peggy moved to accept the document as prepared, and Kate seconded. The motion
was approved.

Discussion/Updates:
Special Events Report: Jan Morlock — The role of the committee is to plan and
execute a few activities when there are not too many other UMRA events happening



(Summer and winter breaks). The events are designed to break even. The
committee make projections and do their best, but sometimes they numbers are
higher or lower than expected. However, overall, they have made their budgets.
They are considering a picnic again next summer and a “near the water” event. They
are also planning an activity at Midland Hills) on January 28, 2025. Will has
connected with a student group who will talk with us about who they are and
provide some music.

2. There will not be a January 28 on-line forum. There was a conflict of dates between
the originally scheduled forum and the in-person event at Midland Hills.

3. Provost Meeting: Julie and Diane met on Zoom with the provost. She appears to be
supportive of UMRA. Our MOU with the Provost’s office expires spring 2025. We
don’t see any major changes, but we do need to build in more/better technology
support. Changes on our end of the MOU are in the process of being made. Julie
sent the new president the current MOU that might be useful. President
Cunningham comes from a university that had a strong retirees organization so we
are hopeful that this will translate to better support from central administration.
Jerry informed the board that the University was in the process of bringing on a new
system that helps in the monitoring of enrollments and participation. The system,
GivePulse (https://learn.givepulse.com/), is primarily a management system for
organizations to track and facilitate the involvement of people with any aspect of the
University. For UMRA, this could serve as a data base option.

Jan Morlock suggested that if Julie or Diane have personal contact with the provost,
they might find ways to see how we can be involved with this.

Ron reminded the group that when talking with President Cunningham we should
bring up the subject of the BigTen Retirees Conference. We can really use their
support for it.

4. Julie noted that Wendy Lougee had suggested that we reach out to ask the Friends
of the Libraries to allow UMRA members a discount on membership contributions
which would provide library borrowing privileges to UMRA members. Julie spoke
with the Friends of the Library and the discount is now available. This would require
a $40 donation to Friends of the Libraries.

The meeting was adjourned at 2:30 p.m.

Next Board meetings October 28 and November 25



