UMRA Board of Directors
Monday, October 22, 2025
1:00 to 3:00 p.m.

Minutes
Diane called the meeting to order at 1:00 pm.

Attendance: Diane Young, President, Kristy Frost-Griep, Laurie Koch, Gerald Rinehart,
Sally Kohlstadt, Brad Clary, Gary Engstrand, John Finnegan, Diane Gihl, Wendy Lougee,
Russell Luepker, Kate Maple, Jan McCulloch, Peggy Mann Rinehart, Barbara Shiels, Ron
Matross, Jan Morlock, Eric Hockert

Guests: Kristine Mortensen, Cathy Lee Gierke

Absent: Julie Sweitzer, Michael Hancher

Introductions: Members introduced themselves to each other.
Agenda: review and approve — The agenda was approved.
Approval of Minutes: review and approve — The minutes were approved with no changes.

Program Committee Report. Brad Clary: On behalf of Sally, Brad noted that the programs
for 25-26 are in place. We have 14 members on the committee. By the end of this week,
Sally will send the spring lineup to Cathy Gierke for the WildApricot calendar. We also need
to keep Kris Mortensen informed moving forward as we have two parallel but distinct
platforms. We have planned for 7 forums and 8 Living Well Workshops webinars in 2026:
Doug Peterson, MN General Council, will tell us how the university is navigating legal and
political challenges at multiple levels this year.

Alexandria Pena Gutierrez will discuss the role of the campus art museum in this current
climate.

Chris Farrell, economist and MPR commentator, tell us how the current generation of aging
Americans (that’s us, of course) is transforming retirement.

Renee Alexander, CEO of the State Fair, on the 21st-century fair and collaboration with the
U

Arun Saldana, a geographer will discuss the impact of tourism globally and on
communities.

Upcoming events:

September 30 Luncheon Forum with cookbook editor and well-known local speaker on
food and health, Beth Dooley, with an experiment set of table conversations being planned
as well.

October 21 Living Well workshop with Marianne Johnson of the Bakken Center. It will be on
the subject of mindfulness and healing.



Financial Updates: Kristy:

FY25 Financial Report: Kristy reviewed the FY 25 budget. She recently put more money
into the savings certificate to earn more money. We earned about $1000 last year from
interest. Sponsorships are about the same. Social events are a wash. For FY 25 we
brought in $26,000 against a budget of $24,000, so we did better than expected on dues.
We subsidized some of the meals, but that was expected. Overall, the budget is looking
good. We did well in terms of bringing in cash.

FY26 UMRA Budget Approval: Kristy discussed the FY 2026 budget. This year we moved to
a new level in IRS reporting which makes filing more difficult. Kristy would like to hire a tax
professional to assist her with the filing. She has added this expense to the FY 26 budget.
She noted that we need to pay attention to the fact that this is a cash budget with cash
coming in at various times so that the budget may seem not to mesh at times, but it does.
We lost a sponsorship from Pillars of Prospect Park but gained a sponsorship from the
Campus Club. Expenses for attendance at the Big Ten Conference for UMRA members
need to be increased as $2000 was not sufficient to send 2 people. It won’t be a problem
this year because the Big Ten Conference will be at the University of Minnesota.

The UMRA eNews has switched over to WildApricot so in the future we may not need
MailChimp, but we have kept it in the budget for this year.

Motion: Peggy moved, and Jan McCulloch seconded a motion that both the budget and
report be approved. The motion was approved.

Annual Committee Reports

URVC Report: Jerry - URVC is doing well financially but operationally we are concerned.
Participation rates are not where we want them to be. On a more positive note, we have
had more meetings and support from the University’s Vice-President for Marketing and
Communication under Chris Gade who believes that URVC can be beneficial to the
University community. The University’s Marketing and Communication unit is helping
URVC develop a strategy that could be used to communicate to the University for URVC to
build support within the University. There is interest in developing a presentation to take to
the Dean’s council and other units. The Marketing and Communication unit gave URVC 2
used computers and space in Morrill Hall which would be great for student workers.
Furthermore, the location makes sense as we work more closely with Marketing and
Communication. We are trying to figure out how we can get more people to volunteer.
URVC would like to have 2 minutes at the forums to inform members about the
opportunities available, especially as the need for volunteers is increasing. Eric mentioned
that we are developing a luncheon forum on volunteerism. Diane said that the Executive
Committee discussed also having a table at the forums with details and sign-up sheets
with the various opportunities. It was also suggested that UMRA leaders start reporting



their own hours spent on work for UMRA. We need to pilot this before we send this out
large scale.

Cathy noted that the URVC software allows for people to look up the various opportunities.

Membership and Communications Committee. Annual report: Ron Matross — Thisis a
transition year to the new portal, WildApricot, so members have been having to deal with
this as they sign in and renew their memberships. Growing pains were expected. We
normally report at the end of October, so these numbers are a bit early. To date, we have
959 potential members. There are110 new members (free memberships). So far, 806
members have paid. Through WildApricot, we have a new category called “Lapsed”. These
are people who have not yet paid their dues. If people want to register for events, they will
need to log in and pay the dues. Ron wrote a letter in the most recent newsletter. We are
unsure how many of these will eventually pay up. We are reaching out to those we think
may be having trouble logging in to WildApricot. We’ll have a better look at final numbers
next month. Members can check their membership status by logging into WildApricot.

UMRA Cares Committee Proposal. Annual report: Diane Young - Jeanne Markell wants
to step back after this year. She would like our help to find someone to step in to take over
her responsibilities. The Cares Committee sent a proposal to the Executive Committee
intended to change how memorials would be donated. The Executive Committee
discussed this and suggested a change. Jeanne Markell then sent a revised proposal with
the recommended change to Diane. The focus of the discussion was a proposal to
eliminate the $30 memorial gift given by UMRA's Cares Committee to families of deceased
members, as it was deemed cumbersome and not as meaningful as the notes of
condolence. The Board of Directors recommended discontinuing memorial donations and
also increasing the annual budget for the Professional Development Grants for Retirees
Program (PDGR) by $1,000. The group agreed to amend the FY 26 budget by reducing the
Cares Committee line item by $800 to cover the increased cost of cards and postage. The
proposal to eliminate the memorial gift was approved, but the discussion on increasing the
funding PDGR was deferred for further consideration.

Motion: Peggy moved, and Gary seconded the proposal to eliminate the $30 memorial gift
to charities designated by deceased members loved ones.

Motion: Kate moved, and Gary seconded the proposal to amend the FY 26 budget to
reduce it by $800 which would effectively cover the cost of the increased cost of cards, etc.

Both motions were approved.
Old business

UMN Connection: The Board discussed the UMN Connect email forwarding system, where
University emails are being forwarded to UMRA members who no longer



have umn.edu addresses. Cathy Gierke, who manages the system, raised concerns about
which emails to forward, particularly regarding safety advisories and other important
communications. After the discussion, the Board decided against implementing a filtering
system, with Eric volunteering to help Cathy review emails for a month to determine which
ones should be forwarded, with the goal of maintaining equal access to University
communications for all members regardless of their email address. They should report
back next month as to how this works. There was a concern that we might be a conduit for
spam emails, since we are moderating each email with a human review, thisisn’t a
concern. Thisis only for UMRA members who have signed up for UMRA Connect.

President’s Report

Diane wrote a welcome letter and sent a plant to Gretchen Ritter, the new Executive Vice
President and Provost and has scheduled a meeting with her for October 15™.

She also sent a request to President Cunningham asking her to be the speaker for the
annual meeting on May 26", but his is not confirmed.

Kristy and Kris will host our September forum sponsors, the University of Minnesota
Foundation. The foundation will have an information table at the forum.

URVC will have 2 minutes at the forum.

Ron, Jan Mc and Diane will host a new member orientation at the October forum.

A Braver Angels workshop was held in July by Bill Doherty.

The cruise out of Stillwater has a huge success.

The small breakfasts are doing well. The next topic will be relationships with adult children.
We will have some curated table discussions at a few of the forums.

The Midwinter social event is being led by Jan McCulloch. She is working with a student
group to support an organization called the Clothing Closet. This is a high priority of
President Cunningham. We will be asked to bring articles of clothing to event.

Diane mentioned that we should pay attention at UMRA events to try to get a sense of
members who might be interested in UMRA leadership opportunities.

Cathy noted that Virgil Larson has been our database guru for a long time, and he is looking
to having someone else take this over. We found a new person to take over WildApricot

emails, etc. Peggy has agreed to take over name tags for the forums.

Since Deb Cran has retired, we need to make an extra effort to connect to the provost’s new
administrator, Henry Southwick.

The meeting was adjourned at 3:00 pm.

Next Board Meetings: Oct. 27, Nov. 24, Jan. 26, Feb. 23, Mar. 23, Apr. 27, May 18
Anything else?
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