Data and Thoughts on a Study of URVC Email Activity on Wild Apricot

In March 2026 a subcommittee’ of URVC Leadership Council , assisted by UMRA
webmaster Cathy Gierke, conducted a study of the open-rate of “project announcement”
emails sent by URVC to the UMRA membership. The study was prompted by concerns
expressed by some (a few, anyway) that UMRA members they were being “bombarded” by
these messages.

Thanks to the capabilities of UMRA’s Wild Apricot system, we were able to determine the
number of emails sent, the number of these emails that were opened, and the number of
those opened that were “clicked on” to open the PDF attachment containing the full
announcement description.

1. The date range include announcements sent August1, 2025 through March 19, 2026 [31
weeks]. During this period URVC sent 38 email announcements.? The Excel file is attached.

e Average = 1.9 announcements per week (when Aug and Dec are deleted, 0 sent)

e 33859 emails were sent, with an average of 891 recipients per email.

e On average, 78% were opened and 8% were clicked on to see the full
announcement.

e 8% =76 members per email, on average clicked onto the PDF.

TSubcommittee members: Terry Smith, Scott Elton, Deanne Magnusson, Jerry Rinehart; plus Cathy Gierke.
2n the original spreadsheets there were some duplicate listings of emails sent on the same date —usually

with one large mailing (699 or higher) and several “stragglers” with only 1-4 recipients. | added the smaller
mailings to the larger ones, thus treating those sent on the same date with the same announcements as one
mailing. Cathy Gierke explained that stragglers are emails that were resent because they failed to be
delivered to the recipient in the original mailing. The original count + the straggler count is the total recipient.



2. The “Open” and "Click To” rate" by category are:

% #

Areas # Sent Opened Clicked % Clicked # per mail
Educ 15 77% 807 6% 54
Foodlns 7 78% 763 12% 109
Research 5 80% 611 14% 122
Arts 5 79% 332 7% 66.4
So¢ 80% 206 6%

Justice 4 512
Envir 2 77% 152 8% 76
Overall 38 78% 2872 8%* 76

3. We have not attempted to determine the connection between the number of clicks on
the announcement and the number of actual registrations for that project. One could argue
that having 76 people interested enough to click through to an announcement is a good
sign. On the other hand, we know that we do not receive anywhere near that number of
registrations or inquires per email. Thus, the actual number of registrants per email is quite
small.

4. ldeas to consider for reducing concerns about unwanted emails:

a. Cathy Gierke can create a URVC email list of UMRA members that excludes those
who have opened no, or very few, URVC announcements. That could bring the total
recipient base down from 880 to about 700 without negatively impacting our
response rate. Ones assumes this process would remove many of those who would
“opt out” if given the opportunity.

b. Cathy could also assist us in creating an “opt-out/ opt in “email list by asking
members to indicate if they would like to continue receiving URVC Volunteer Project
Announcements. (“No response” could be considered “Yes”, until we hear they do
want to be removed.) This would create a distinct URVC mailing list within Wild



Apricot. We can create an opt-in (not an opt-out), which would start with 0
members, and increase as members join. We would probably not get anywhere 700
to take that “join” step.

5. In addition to the above, URVC could also discuss the following ideas.

a. “Bundling” announcements to reduce single emails: Perhaps send one bundle
every two weeks. The bundle might have three or four announcements.

b. Establishing a URVC “Project Site” on the UMRA and/or URVC websites: During
the project announcement process, a version of the project (or perhaps a duplicate)
would be posted on the site so Individuals could access projects at their discretion
to see what might be currently available. This would obviously require regular
updating and maintenance, unless Bl can be used to dynamically/automatically
post the active projects.

7. Other ideas to help fine tune our volunteer opportunity marketing efforts are needed and
would be welcomed.

Jerry Rinehart, Chair, URVC Leadership Council
March 27, 2026/edited June 2, 2026



