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(Draft) UMRA Board Meeting Minutes
Monday, January 25, 2020 11:00 a.m.
Zoom call-in
Present: John Anderson, John Bantle, Frank Cerra, Will Craig, Bill Donohue,
Vern Cardwell, Gary Engstrand, Cathy Lee Gierke, Cherie Hamilton, Greg
Hestness, Eric Hockert, Jean Kinsey, Kenneth Larson, Virgil Larson, Ron Matross,
Jan McCulloch, Kris Mortensen, Claudia Parliament, Chip Peterson, Donna
Peterson, Jerry Rinehart, Barbara Shiels, KaiMay Terry, Cathrine Wambach,
Gloria Williams
Guest: Andrew Parks, CFA, deputy chief investment officer, U of M
1. Happy New Year
Frank convened the meeting at 11:00 and announced that Richard
Pfutzenreuter (Fitz) had died the day before. He noted that the West Plaza of
Northrop is named for him.
2. Review/approval of November Board Minutes
The minutes were approved unanimously.
3. EC Draft Minutes
There were no questions about the draft 1/18 Executive Committee minutes.
4. Treasurer's Report
Greg reported that the financial report had been amended by removing
January from the second quarter report. At the end of the year there was a $22,126
balance, taking into account the savings, the checking, and the certificate of
deposit. There has been little action in January ($1367 expense, $2,665 income)
and he has not yet received any bills from OIT.
Greg said he asked the bank about the interest rate on the CD, which is
0.05%. He checked other options (assuming that the short-term commitment is still
desired) following discussion at the Executive Committee, and learned that there
are better options. Affinity offers .449%, for example, but he said he's not sure it's
worth moving the funds. There just isn't a lot of money to be made. Bill recalled
that originally they opted for the short-term CD because the interest rate was the

same for short- and long-term certificates. Chip reported that Affinity also has a
money market account that pays 5%; Greg said he would look into it.
The Board unanimously approved Greg's report.
5. JOIE Editor
Frank provided a report because Will Craig had a conflict with today's
meeting. Will has been passionate about rejuvenating JOIE and has found an
editor, Kristine Bettin. The Executive Committee unanimously endorsed her
selection; if the Board supports the appointment, he will ask her to serve as JOIE
editor and the journal should come alive again. Ms. Bettin has an impressive
resume and her former department head highly recommended her. Frank noted that
the job is volunteer—there is no stipend.
Chip asked if there would continue to be an editorial committee. Frank said
that is the intent.
Jean reported that Ms. Bettin had asked her about Bud Clawson, the first
JOIE editor; Ms. Bettin had tried to locate him but without success. Jean asked
Board members to let her know if they had any contact information. Virgil said he
could find Mr. Clawson's email address and would send it to Jean.
[Agenda items taken out of order pending the arrival of Mr. Parks]
8. McNamara Space
Frank began by explaining that "there is no agreement on space." The
amount of office space proposed for UMRA has been reduced from 300sf to 200sf
and UMRA has been told there will be charges to UMRA. The Executive
Committee instructed him to send a message declaring that UMRA has no funds
for space charges and did not request such changes. (The Board was provided a
copy of the message.) He emphasized the point in a conversation with Judy Cox at
URVC, with whom UMRA shares the space.
Erik observed that no one works in the office during a pandemic so that
UMRA could get along without the space at least until July (when University staff
are expected to be able to return to their offices). Frank said the questions are about
phone and mail; the Executive Committee felt that perhaps UMRA could get along
without the space if it must.
9. No Honoraria

Frank said he wished to remind everyone that when they are talking with
potential speakers for UMRA events, they must let speakers know that UMRA
does not pay honoraria. The talks are volunteer.
7. Committee Reports
7a. Program: Jan noted that she had provided a written report. The
Executive Committee had approved three new interest groups (UMRA Book Club
II, Family History Interest Group, and UMRA Zoom Interest Group). She related
that Ron had informed her that participation in the workshops is about 20% higher
than when they were in-person, which is good news. The February AM session
will address one of the most important questions of the year for us: the relationship
between ourselves, the community, and the police. Greg will lead the discussion.
Jerry asked if it would be possible to simultaneously offer the workshops
online and in person, once a return to the latter can happen. Cathy said that the
online function was not used in recordings we did in 2020 and 2019 but could be
turned on easily; Frank agreed that it would be easy to do.
Barbara said she liked the new timing of the workshops, separate from the
Forum, and that could be a reason for the increased participation. Chip pointed out
that holding it on a different day could reduce in-person attendance because it
would require an extra trip to the campus. Kris observed that anything is possible
for a price; as for Chip's comment, three membership events over three weeks
works well virtually but there is a question of whether or not it will do so once inperson gatherings are again possible. Jan concluded that they would have to start
planning for a return to in-person and continued virtual events.
Jan reminded the Board that the January Forum is on wearable technology.
Kris reported that 93 people have registered.
6. Retiree Retirement Tier: Ken began by recalling for the Board that he serves
as the UMRA representative to the Faculty Senate Retirement Subcommittee, at
which Andrew Parks made a presentation about a retirement tier in the faculty
retirement plan. Ken suggested to Frank and Bill that Mr. Parks be invited to make
a presentation to the Board; they agreed so Mr. Parks was invited. Mr. Parks is
Deputy Chief Investment Officer in University's Office of Investment and
Banking, which includes oversight of the University's retirement funds. Mr. Parks
joined the meeting.
Mr. Parks presented a set of slides and discussed the content. The details of
the slides are not included here; as the plans evolve, more information will be
provided at future meetings.

Following Mr. Parks's presentation there were a few questions. Chip asked if
the retirement tier would mean losing options currently available or if it would be
additive. Mr. Parks responded that it would be in addition to retirement options
currently available. The challenge could be communication when solutions and
participants come from both accumulating and decumulating years.
Bill said he liked this idea because people don't know how many years of
retirement they will have and need to pay more attention to their investments. He
asked how much of the money in the system is held by retirees. Mr. Parks said it is
roughly over one-third, over $2 billion. Bill asked how much is in Securian
[Fidelity] accounts; Mr. Parks said about $1 billion.
Bill then asked Mr. Parks about the timing of the proposed retirement tier.
Mr. Parks said he would prefer to line up all the options at once, rather than
making them available piecemeal. "We are in the second inning of nine." One
impediment is that the industry does not offer enough products, although that is
starting to change. They need to engage in a diligent look across the landscape to
see what is available, so perhaps 1-2 years. What is offered also depends on the
feedback they receive about the proposal.
Bill said he assumed that Mr. Parks would be willing to talk with the UMRA
membership, who are very interested in the topic. Mr. Parks said he would.
Jan McCulloch asked about how the costs in-plan non-guaranteed funds
compare with the costs of the General Account Limited. Mr. Parks said that there
is no management fee with Securian; they guarantee 3.5%; if they make more, they
get to keep it and if they make less, they have to make up the difference. Annuity
costs can run 2-5%. One benefit of a retirement tier is that the University could
leverage its buying power in purchasing products such as annuities. Even so, they
would cost more than normal investment products. Managed accounts are more
expensive; there is a spectrum of costs.
Frank thanked Mr. Parks for his presentation.
7. Committee Reports (cont.)
7c. PDGR: John reported that they have received about $6,000 in
contributions from UMRA members in addition to the two $10,000 matching
grants. They only received one application for a 2021 grant and the PDGR
committee approved it. The committee also asked for additional members
(including one from a non-Twin Cities campus, two younger members; at the
Executive Committee meeting, Frank agreed to make the appointments). They are
also trying to increase mentorship opportunities through awards and will bring a
proposal back to the Board later.

7d. Communications and Outreach: Jean said the committee has nothing
to report but will at the next meeting.
7e. Social Activity and Travel: Cherie commented that there is not a lot
going on because of the pandemic. The Travel Committee sponsored the virtual
Road Scholar Art and History of Paris tour January 25-29; four UMRA members
signed up. It will be repeated February 8-12 and March 22-26. Road Scholar is
holding the Portugal trip for October 2021 and will get notices out later. 14 UMRA
members signed up for the trip, originally scheduled for 2020. Cherie also
reminded the Board about the live virtual lectures that can be viewed from home.
They are $25 each and include a recording of the lecture. There are 27 one-hour
lectures offered by Road Scholar on a variety of topics.
[See https://www.roadscholar.org/virtuallearning]
7f. Membership: John reported that the Office of Human Resources
continues to send out letters of invitation to retirees about UMRA. The numbers
for the last four months were:
September: 77
October:
77
November: 76
December: 158
These are pools for new UMRA members, he noted, but no one knows how many
will respond.
With the approval of the Executive Committee, there will be a new-member
event on February 11 and it will be run like the October event, which was well
received. In October, about 50% of participants were new members and 50% were
UMRA facilitators; he alerted Board members that they will be receiving an email
asking if they would serve as facilitators.
Kris asked if the UMRA letter of invitation to retirees sent by OHR is email
or U.S. mail. John did not know; Chip thought it was email. Kris said it would be
great if OHR would also send an invitation to the new-member event. John said he
could ask but wondered if it would impinge on the agreement that Bill struck with
OHR about sending the letters. Bill said he favored any action that would generate
new members and urged that John talk to OHR and ask if they would be willing to
send both messages. John thought it would not be possible to do for the February
11 event, and besides, the benefit of the new-member event is that it is oriented to
people who have just signed up and are interested in UMRA. If there were a much
larger group, there could be a problem with the logistics.
Chip suggested asking OHR to send a follow-up letter to retirees a year later,
after they have adjusted to retirement.

7g. BOR Liaison: Jerry reported that the Board of Regents dealt with the
budget and the strategic plan. The financial situation has been in the news a lot,
and there is a small contingent trying to obtain funding for the three sports that
have been dropped, but that effort appears to be going nowhere.
The Regents held a special meeting in January to take up BioMade, an $87million project. This is a big-dollar issue, Jerry said, with more than $200 million
going through the project over five years. In response to questions about
developments related to biowarfare, VP Cramer stated that the University, and the
United States, abide by international laws which ban research in this area. Dean
Forbes also emphasized there will be no animal or medical related work done as
part of this arrangement. The project will support an 80,000-square-foot building
on the Twin Cities campus in St. Paul, which will be a production facility that will
be used for research as well. It will make basic materials for products and the
project is consistent with the dean's perspective. The Regents unanimously
approved the project. There will be $28 million to start, to hire people to get the
projects up and going, and they will be University employees.
John asked how much of the $87 million will go to the University, given that
BioMade is a consortium with satellite sites? Space is expensive, he added. Any
clarification on that question? Not a lot, Jerry said. There will be 25-30 employees
initially, a minority of whom will be faculty members. Most will be research staff.
The materials on the Regents' website are good.
Barbara thanked Jerry for his outstanding summaries of Board meetings. She
said she was surprised and concerned about the crime statistics. Jerry said the data
include communities around the campus—Prospect Park, Marcy-Holmes, and the
West Bank—anywhere the UMPD officers go. His sense is that many of the crimes
are related to carjacking. Greg commented that most know that about 6,000 of
50,000 undergraduates live on campus but 70% live within two miles of the
campus, so UMPD has tried to be responsive to the area. Jerry agreed and pointed
out that residential numbers are much larger than they were in the past.
7h. URVC: Erik reported that the University Retirees Volunteer Center now
has 500 members. Randi Lundell will take on the project director role while
staying on as vice chair (and he will remain as chair). In 2019 there were 78
volunteer projects, 24% of which were University-related. In 2020 there were 80,
of which 32% were University-related. Their goal is to increase the number of
projects and the percentage that are University-related. A significant
accomplishment in 2020 was making URVC's resources better known, and it
appreciates the $4,000 contribution from the University. He sent the annual report

to Vice President Matt Cramer, who agreed on the value of the investment and
thanked URVC for its work.
Will Craig had joined the meeting at this point; Frank thanked him for all his
work to get JOIE going again and getting an editor in place. Jerry added to the
acclaim by noting Will's work with UMAA and Gold Mind; Will has done much
work that helps with UMRA communications.
Frank adjourned the meeting at 1:25.
-- Gary Engstrand

UMRA
January 2021 FINANCIAL REPORT

1/1/21
$6,972
10,243
5,911
$22,556

Savings Account
Savings Certificate
Checking Account
Total Checking and Savings

REVENUE
Membership Renewals

$2,665

EXPENSES
Newsletter
Editing and Production
Printing & Mailing
Total Newsletter

$900
170
$1,070

Memorial Costs
Memorials
Cards and Postage
Total Memorials

$210
117
$327

TOTAL EXPENSE

$1,397

GAIN/(LOSS)
•
•
•

1/31/2021
$6,972
10,243
7,178
$24,393

$1,837

Checking balanced as of 1/31/2021
Very quiet month of activity
No OIT charges as yet, may not be, as UMRA members develop Zoom expertise.

Greg Hestness, Treasurer

Approval of the Nominations Committee
We are beginning the process to nominate Board members and officers for
UMRA. This begins with the establishment of a nominations committee and
culminates in an election at our annual meeting in May. As Past President it is my
responsibility to chair the nominations committee and to recommend members
for the committee. The committee includes myself as chair, one Board member,
three UMRA members who are not on the Board and the President elect.
A few weeks ago I sent an email to the membership soliciting interest in
serving on the nominations committee. I got several responses and consulted
with others about who should be considered. Based on my discussions, I am
asking the Board to approve the membership of the nominations committee as
follows:
1.
2.
3.
4.
5.
6.

Jeanne Markell
John Romano
Peggy Rinehart
Barb Shiels, Board member
Jan Morlock, President Elect
Bill Donohue, Past President

As of today we have two positions on the Board to replace and an election
for President Elect. As you know under our system the current President
Elect becomes our new president. Gloria Williams and Claudia Parliament
are leaving the Board after many years of great service and leadership.
KaiMay Terry’s appointment also ends but she is thankfully willing to serve
a second term.
We have received some suggestions already. In the current
newsletter we placed an article soliciting suggestions for members to fill
these positions. Please suggest candidates you would like Nominating
Committee to consider.
After a committee is approved by the Board we will have an
organizational meeting to establish a timeline for our work. If you have
questions please let me know.
Bill Donohue, Past President, Donohue@umn.edu

February 18, 2021
From:

Jan Morlock, Program Committee Chair

To:

UMRA Board of Directors

Subject:

Update on Programs for 2021

Status Update. We have most of the content assigned and many speakers confirmed for the
balance of calendar 2021, for noon forums, UMRA A.M. events, and Living Well Workshops.
The updated worksheet is here. As in other years, the May noon forum will include the UMRA
annual meeting of the membership, with election of board members and officers. Our speaker
that day will be Ken Powell, who is wrapping up his term as Chair of the Board of Regents.
We continue to have good attendance at the Zoom-based programs, for UMRA A.M., Living
Well Workshops, and noon forum. Kris Mortensen has provided us with participant counts, and
I’ll submit her numbers with this report.
Recent programs. We had a number of unsolicited testimonials from members who deeply
appreciated Greg Hestness’ UMRA A.M. presentation with reflections on the future of policing,
from his experience in law enforcement and as a public safety exec with the City of Minneapolis
and the University of Minnesota. Thank you to Greg for creating that program for UMRA.
We had our first technical fatality of the year so far when the speaker for the February 16 Living
Well Workshop lost his internet connection just before the start of the event. Ron Matross and
Kris Mortenson pivoted quickly to cancel and reschedule the workshop that will now be held on
March 2 at 11:00 a.m.
Addressing our Zoom Tech Challenges. We can thank Virgil Larson, John Anderson, Cathy
Lee Gierke, Eric Hockert, and other UMRA members from the Zoom Users Group who have
stepped up to experiment and be the tech directors for our program webinars this month. That
makes our organization more resilient and resourceful, AND saves UMRA $400+ for every
event in what would have otherwise been consulting fees to UMN-OIT.
Summer Programs. I am hearing encouragement to consider offering programs of some kind
over the summer. This will be an item for discussion at the UMRA leadership meetings in
March.
Other News. The newly-minted UMRA Facebook Group, created by the team of UMRA
members Gary Engstrand and Kathy Jensen and launched in December, is picking up steam.
There are now 122+ members using the group page. Unlike a garden-variety Facebook page,
the UMRA FB group is a private page that is available only to those who apply to join and who
are University of Minnesota retirees (not limited to UMRA members). It’s become another good
channel for reminding UMRA members and inviting others to register for our programs. Posts

that have generated the most activity lately have included memories of Richard Pfutzenreuter,
experiences with seeking a COVID vaccine, and a lovely photo of the St. Paul campus entry
under a fresh blanket of snow. If you have a Facebook account, you might enjoy joining this
group and sharing thoughts with other members: https://www.facebook.com/groups/umretirees.

February 22, 2021
To: UMRA Board of Directors
From: Jean Kinsey, Chair, UMRA Communications and Outreach Committee
Re: Report to the UMRA Board for their meeting on Monday, February 22, 2021
The UMRA Communications and Outreach Committee Members are: Jean Kinsey Chair; Kris
Mortensen, John Anderson, Becky Anderson, Will Craig, Claudia Parliament, Ron Matross,
Jeanne Markell, Cathy Gierke, Ginny Hanson
This committee has a meeting scheduled for March 4, 2021 at 1-3 pm.
The agenda is forthcoming but will deal with questions about how to continue to improve
communications and outreach post-COVID.
An ad hoc group composed of
Jean Kinsey, Jan Morlock, Frank Cerra, Ron Matross, Cathy Lee Gierke,
John Anderson, Virginia Ginny Hanson, Kathy Jensen and Karen Lilley
Met on February 10 to discuss communications and programming going forward over the next
year. Much of that discussion will be aired with the whole C&O committee.
Our rock star of outreach is Will Craig. Emanating from his project to document the output of
several PDGR projects are at least four articles in four visible publications; UMAA magazine,
P&A newsletter Brief, AROHE, and UMRA members in our own newsletter. He has also
submitted the original report to Kris Bettin at JOIE.
His motto on this: Visibility = Credibility
Thanks to Gary Engstrand for setting up and monitoring an UMRA Facebook Group.
C
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DATE:

15 February 2021

TO:

UMRA Board of Directors

FROM:

Jerry Rinehart and Chip Peterson

RE:

Creation of Organizational Continuity Committee

At several points since its inception in November 2019, the Organizational Memory and Continuity
Task Force submitted interim reports to the UMRA Board. Feedback generated from these discussions
led to the development of final report which the Board approved in November 2020. That report
proposed merging the task force with the UMRA History Committee to create a new standing
committee that would incorporate the objectives and activities of both bodies. We write today to
outline the function and structure of this newly formed entity: The Organizational Continuity
Committee. [add active date of committee; Gloria’s name?]
The name of this group was arrived at during a recent meeting which brought together original Task
Force members (Peterson and Rinehart plus Cathy Gierke, Carol Urness, and Julie Wallace) and two
additional people whose positions are important to the function of the new committee: Secretary Gary
Engstrand and incoming President Jan Morlock.
The following information, in the form of draft additions to UMRA’s Operating Manual and its
Personnel Document, summarizes how we expect to proceed:
FOR “COMMITTEES” SECTION OF OPERATING MANUAL:
Organizational Continuity
• Members: UMRA President, Secretary, Webmaster, Communications and Outreach Committee
Chair; at least three additional UMRA members to fill positions of committee chair, archivist,
and historian; and additional at-large members as appropriate.
• Major functions: Identifying, recommending and supporting the implementation of processes
and structures that will promote UMRA's organizational continuity.
• Division of labor: Specific areas of responsibility fall to individual members. The Committee
Chair (or co-chairs) coordinates the committee’s efforts and serves as document owner for its
toolkit. The Webmaster gathers materials from key UMRA personnel and posts them on the
website. The Archivist works with the Webmaster and Secretary to print or gather hard copies
of materials and deposit them in the U Archives. The Secretary tracks policies enacted by the
Board and passes them to the Webmaster for inclusion on the policies page of the website. The
Historian encourages and supports efforts to update UMRA’s history and facilitates publishing
of occasional articles (e.g., for the newsletter or JOIE) on the organization’s past. The
Communications and Outreach Committee Chair assures that the committee’s processes
dovetail with other communication endeavors, including updating of website. The President
strives to weave continuity concerns and processes into UMRA’s entire organizational culture.
FOR “COMMITTEE MEMERSHIP” SECTION OF 2021–22 UMRA PERSONNEL DOCUMENT:
Organizational Continuity: Jerry Rinehart and Chip Peterson (co-chairs), Gary Engstrand (as
UMRA secretary), Cathy Lee Gierke (as Webmaster), Jean Kinsey (as Chair of Communication
and Outreach Committee), Jan Morlock (as incoming President), Julie Wallace (Archivist), and
someone to be recruited if possible (Historian).

UMRA Zoom webinars
Attendee Report, 2020–21
See next page for sort by Total Users
Date
5.19.2020
6.16.2020
7.07.2020
7.21.2020
8.18.2020
9.08.2020
9.15.2020
9.29.2020
10.13.2020
10.20.2020
10.27.2020
11.10.2020
11.17.2020
11.24.2020
1.12.2021
1.19.2021
1.26.2021
2.09.2021
2.16.2021
2.23.2021

k.mortensen

Event
Forum
Forum
Workshop
Forum
Forum
A.M.
Workshop
Forum
A.M.
Workshop
Forum
A.M.
Workshop
Forum
A.M.
Workshop
Forum
A.M.
Workshop
Forum

Registered

Myron Frans
Jon Christianson
Ted Bowman
Medaria Arradondo
Rachel Croson
Henning Schroeder
Jenny Blaine
Josie Johnson
Kirsten Delegaard
OHR
Kaz Nelson
Timothy Schacker
Mark + Lucy Rose Fischer
Kathryn Pearson
Age-friendly university
Lisa Lemler
Brad Holschuh
Greg Hestness
Peter Watson
Myron Frans

(not really) 534
109
98
166
105
81
88
149
66
141
70
106
89
158
67
68
96
79

February 9, 2021

Unique Viewers
130
81
70
125
62
60
64
122
50
104
50
83
70
129
49
51
73
70

Total Users
151
96
86
151
86
73
70
150
68
134
61
99
85
152
59
66
88
79
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