Agenda
UMRA Board
Tuesday April 21, 2020 11 am
Zoom call in
1. Introductions
2. Approval of Minutes
3. a.Membership Update Virgil
b. Financial Update-Carl
4. Discussion of May meeting.
a. Discussion of cancellation. EC recommends we cancel. No
penalty and not clear if CC will be open.
b. Election of Officers and Board members for next year. EC
proposes to go ahead by email election after the newsletter goes out.
c. May 19 program. We will do a presentation by zoom Myron
Frans, Chief State Financial Officer, with an introduction from President
Gabel
d. Summer programming We will do at least three zoom programs
from Jon Christianson on June 16, invite Chief Arradondo for July and
invite Provost Croson for August. Other programming?
e. Recognitions We will do our recognitions for 2019-20 at our
next live meeting hopefully September
5. Planning group for retreat Frank

6. Appointing a group to review the Memorandum of Agreement with
the U (required by the agreement)
7. Review and discussion of meeting with tech consultant Jerry and Chip
8. Any other topics

UMRA Board Mee,ng Minutes
Tuesday, February 25, 2020, 9-10:30 a.m.
Coﬀman Room 411
Members Present: Lynn C. Anderson, Vern Cardwell, Frank Cerra, Will
Craig, William Donohue, Cherie Hamilton, Eric Hockert, Jean Kinsey, Ron
Matross, Jan Morlock, Claudia Parliament, Chip Peterson, Gerald
Rinehart, Terri Roe, Gloria Williams
Members Absent: Carl Adams, Virgil Larson, Jeanne Markell, Donna
Peterson, Dick Poppele, KayMay Terry
Others Present: Kris Mortensen
Cherie Hamilton gave her report from the Social/Travel commiZee and
then had to leave. So far there are 12 people signed up for the cruise
and 5 signed up for the Lisbon trip. The website says the trip is full but
since this is reserved for UMRA members and their guests, Cherie is
checking to see what is going on. The Travel CommiZee will meet on
Friday to plan 2 more trips for 2021. Cherrie and Will reported on
aZendance at the women’s hockey game (5 aZended out of 12 ,ckets
sold). There was a ques,on about the next marching band concert at
Northrop; it is in November. Cherie wondered if we know why
members don’t renew and if they could be surveyed or called to ﬁnd
out. We will discuss this with V
1. Introduc,ons: all board members and guests introduced themselves
and their former unit aﬃlia,on.
2. Approval of Minutes: approved

3. Membership Update: Virgil was unable to aZend but we reviewed his
report and chart. Several ideas were raised: write an ar,cle about the
demographics of UMRA membership to educate us and dispel myths,
contact emeritus faculty over the summer to invite them to join (their
names are public), contact poten,al members mul,ple ,mes,
determine demographics of who does not renew, what data do we have
historically on non-renewal, what are our reten,on eﬀorts and do some
produce beZer results than others? Frank noted that the medical school
does not do a good job of tracking alumni and emeritus faculty. We
should make sure to inform departments when their former colleagues
receive a grant from UMRA. Invite John Anderson to comment on all of
these ideas.
4. Review of Today’s forum and arrangements: Bill will thank the Pillars
representa,ves for their sponsorship; they are oﬀering the workshop
this agernoon in the West Wing. Lynn noted that each of the Pillars
representa,ves will be seated at a table with a member of the Execu,ve
Cmte in order for them to get to feel “hosted” and meet UMRA
members. Bill men,oned the March 2, 1-2 p.m. discussion on
immigra,on.
5. Nomina,ng CommiZee Report: Jerry thanked the nomina,ng
commiZee members (Jean K, Frank, Rebecca, and Ron). They will bring
the ﬁnal slate of candidates to the March board mee,ng. The
nominees will be announced in the April newsleZer and their bios and
photos will be in the May newsleZer. The vote will be at the annual
mee,ng in May.
6. CommiZee Reports:

Communica,ons CommiZee: Jean reviewed the report she had
prepared for us. The commiZee will meet again March 6. Jean will use
her laptop and record today’s luncheon speaker but we need someone
(or two people) to do this going forward. They would need to bring
their laptops and be trained to record the presenta,on. Bill will request
volunteers at today’s luncheon.
Social/Travel CommiZee: see above
Con,nuity and Organiza,onal Memory CommiZee: Jerry noted
that this will be a topic of discussion at the retreat this coming summer.
He surveyed the Big 10 and only two responded saying they were not
doing much, others that did not respond are likely not doing anything/
much. Jerry shared a drag of the policy document and it was suggested
that we add by whom the policy was approved and a place for the
revision dates. The format for posi,on guides is under development
and Jerry will share this informa,on at our March board mee,ng. They
are also discussing what to keep, where to keep it, and how. Gloria
Williams and Julie Wallace are working on an update of the history of
UMRA.
Program CommiZee: Frank talked about our March luncheon
speaker, Jon Christensen, who will speak on “Medicare for all, some, or
more.” He hopes this talk can be recorded since he an,cipates there will
be lots of interest in the topic.
Immigra,on Presenta,on on March 2, 1-2 p.m.: Bill noted that about
30 people have signed up thus far. There was a brief discussion of how
UMRA members might volunteer to assist U of M interna,onal
students. Lynn will check with Barbara Kappler, Director of ISSS, and
report back.
7.

8. Discussion of UMF fundraising presenta,on: Jane Godfrey will talk
about how to donate to the U. Her presenta,on will be from
10:30-11:15 a.m. on the Tuesday of the luncheon in either March or
April. Bill is conﬁrming the date with her.
9. Any other topic: Lynn gave a brief report on the Armchair Traveler
program. There were 38 aZendees at the January 14th program. The
next program will be on April 14, 3-5 p.m. at the Highland Park
Community Center and Library. Ryan MaZke will talk about and show
pictures showing the history of the University through maps. Ron
Anderson will talk about and show pictures of Ethiopia.

MEMORANDUM

TO:

Bill Donohue, President, UMRA

FROM:
Ken Larson, UMRA Representative to the Retirement Subcommittee of the
Faculty Senate
RE:

March 2, 2020 Retirement Subcommittee Meeting

DATE:

March 16, 2020

I attended the March meeting of the Retirement Subcommittee and would like to make this
report to you regarding that meeting.
Representatives of Securian were invited to the meeting and made a presentation regarding the
General Account. This update was done in prior years and the Subcommittee requested an
update, believing that it was important even though Securian will not be providing recorkeeping
services to the University beyond the end of this month. Information about the financial strength
of Securian and Minnesota Life is of particular interest to General Account and General Account
Limited investors because the Securian’s commitment to pay at the guaranteed rates is backed up
entirely by the creditworthiness of the firm and not any segregated pool of assets. University
retirement plan participants have approximately $1.5 Billion invested in the General Account
(out of a total of $26 Billion) and the University is the single largest investor in the General
Account.
There are self-imposed and regulatory restrictions on what Securian can invest in, and it can
fairly be said that its investment style is conservative. A copy of their report is being sent to you
along with this Memorandum. Subcommittee members had some questions, but generally
seemed satisfied with what they had heard. OHR reminded Subcommittee members that the
Retirement Plan Governance Committee (comprised of SVP Brian Burnett, Acting OHR VP Ken
Horstman, Chief Investment Officer Stuart Mason and Professors Murray Frank and Colleen
Flaherty Manchester) reviewed Securian’s performance and investment strategy on a regular
basis.
The meeting also included a discussion regarding fees charged by Vanguard and others to Tier 3
brokerage window investors. OHR noted that these are “deals” between Fidelity and managers
of fund families available to University retirement plan participants through the brokerage
window and did not involve the University. There was some sentiment, however, that the
University should have required a better deal for its retirement plan participants. More than
3,500 of the 5,000 funds available in the brokerage window trade without fees. OHR estimates
that a very small percentage of funds in retirement accounts, between 3% and 5%, will be
invested through the brokerage window and appropriate fee disclosures have been made.

Another concern expressed related to the risks investors will incur in this especially volatile
market during the lengthy black-out window.
OHR noted that as of March 2 only about 500 of the University’s 20,000 plan participants have
taken advantage of the early choice window.
Finally, there was a brief discussion regarding whether the Subcommittee should remain a
subcommittee of the Faculty Senate since non-faculty members (especially P & A employees and
retirees) have such a large stake in the plans the Subcommittee oversees. It was suggested that
reporting should possibly be to the University Senate instead. Renee Dempsey will raise that
issue with the administration.
The next scheduled Retirement Subcommittee meeting is scheduled for April 6, 2020.

MEMORANDUM

TO:

Bill Donohue, President, UMRA

FROM:

Ken Larson, UMRA Representative to the Retirement Subcommittee of the
Faculty Senate

RE:

April 6, 2020 Retirement Subcommittee Meeting

DATE:

April 7, 2020

I attended the April meeting of the Retirement Subcommittee and would like to make this report
to you regarding that meeting.
The meeting took place on Zoom and attendance was sparse. The only topic of discussion was
the delay in the transition of record keeping responsibilities from Securian to Fidelity. The
transfer date has been pushed back to June 12, 2020. Retirees were previously notified of this
delay in a mailing from the University. Additionally, UMRA was able to get this information to
its members via email.
During the delay, Fidelity has been working with the University and vendors of funds that have
been available to participants in the Faculty Retirement Plan (FRP), Optional Retirement Plan
(ORP) and 457 Deferred Compensation Plan (DCP) to maximize the value of retirement plan
assets that will be transferred to Fidelity “in kind.” As of March 13, 2020, OHR estimates that
90% - 97% of retirement assets can be transferred “in kind.” Committee members were pleased
with the progress that has been made in this area.
In kind transfers of some investments in Securian, Vanguard and Deutsche funds cannot, at this
point, be transferred “in kind” to Fidelity’s platform. For example, of the 30 Deutsche Funds
that have been available to plan participants, only 7 are supported on the Fidelity platform and
can be transferred “in kind.” As I understand it, this is largely a share class issue. About 900
retirement plan participants face this issue and could be required to cash out their investments
and reinvest the proceeds either in accordance with the mapping plan or in funds available in the
new Tier 3. Affected participants will receive a specially tailored communication from OHR
explaining the issue and alternative resolutions.
OHR was asked whether there could be further delays in the transition. Krisann said that this
was very unlikely.
A PowerPoint presented by Krisann of OHR will accompany this memo.

UMRA
Third Quarter Financial Report 2019-2020
(January 1, 2020 – March 31, 2020)
1/1/20
$ 6,972

3/31/20
$ 6,972

Savings Certificate

10, 000

10,201

Checking Account

8,516

1,938

$25,488

$19,111

Savings Account

Total Checking and Savings
Revenue
Luncheons

$1,527

Dues and Ppd Lunch (2/3 -1/3)
Sponsorships
Total Revenue

3,014
2,750
$6,179

Expense
Luncheons
Newsletter

$9,243
3,014

Memorials

199

Miscellaneous
Total Expense
Net Loss

302
$12,758

$6,179 – 12,758 = $6,579 (loss)

Expense Details
Luncheons
Food/Bev
5,602
Newsletter

Room

AV Tx/Svc Prk

Total

1,839*

89 1,714 58

9,302

Edit

Print

Mail

Total

2,700

153

161

3.014

*includes $339 for linens and bar.

