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Transformative, Tumultuous Times

ÅIntensifying Digitalization
ÅGlobal Risk Economy
ÅClimate Change
ÅIntensifying  Uncertainty 
ÅUnprecedented Population Aging
ÅRatcheting Inequality

ÅOverlaidby Historic Public Health Crisis:  COVID 
19



Multilayered Forces Increasing Risk, 
Uncertainty, but also Possibility

ÅDigitalization: A Second Machine Age of Globalization, 
Technological Advances

Å Increased Sense of Precarity: The Demise of the Standard 
Employment Contract combined with a Shrinking Safety-Net, 
Climate Change

ÅAn Aging Population: Longevity, Medical Advances, 
Lengthening Lives andTime Horizons

Å Increased Heterogeneity: Within as well as across Social 

Categories, Increasing Recognition of Intersectional Identities

ÅCOVID-19



The Intersection of History and 
Biography 

Timing: WHEN changes occur in 
ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ



KEY:TIMES OF RAPID 
TRANSFORMATION  ARE UNSETTLING, 
BUT OPEN UP 
ÅNew State and Corporate Arrangements, Norms, 

Policies, and Practices

ÅNew Ways of Thinking 

ÅNew Adaptive Strategies
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Childhood,

Adolescence

Conventional 
Adulthood

Career Building

Family Building

Old Age

Dependency 

Leisure

20th Century Life Course Objective, 
Subjective,  Symbolic, Legal

Shaped by Market Forces and Institutions: Education Policies, Welfare 
Policies, Employment/Retirement Policies, Regulations, Court Rulings 

Subjectively Defined ðon/off time, stressful/not 

voluntary/involuntary, valued/endured
, 9



²ƻƳŜƴΩǎ aƻǾŜƳŜƴǘΥ wŜǇƭŀŎŜŘ 
FeminineMystique Mindset with Career

Mystique Mindset

Education

(Preparation)

Continuous Paid Work,

Seniority/Status Attainment
Retire or Die



7ÉÔÈ 7ÏÍÅÎȭÓ -ÏÖÅÍÅÎÔȟ 7ÏÍÅÎ 
%ÍÂÒÁÃÅÄ ÔÈÅ #ÁÒÅÅÒ -ÙÓÔÉÑÕÅȣ

Å/Ò ÅÌÓÅ ÓÃÁÌÅÄ ÂÁÃË ȣȢ

Åat Work
ÅPart time
ÅPart year
ÅLess career focus

Åat Home
ÅDelay Marriage
ÅDelay Motherhood
ÅDivorce

0ÌÕÓȣFamily Care



Lock-Step Life Course  based on 
Standardized Employment Contract --
Perpetuates Disparities, but also Obsolete

Preparation

Continuous Work,

Status Attainment Retire or 
Die

Framed by middle-class & unionized 
blue-collar malemodels



Childhood

Adolescence

Unconventional
Adulthood

Loosely Coupled 
Careers

Old Age

Dependency 

Leisure

21st Century Life Courses are More 
Ambiguous, Heterogeneous, and Disparate ɀ
With Lengthening Status Passages
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Life Courses Last Longer



Childhood

Adolescence

UNConventional

Adulthood

Loosely Coupled 

Careers

Emerging 

Adulthood

21st Century Life Courses are More 
Ambiguous, Heterogeneous, and 

Disparate ςWith Lengthening Status 
Passages



Source: Stanford Center on Longevity. (2017).  Shifting Life Milestones across Ages: a 
Matter of Preference or Circumstance?(4). Retrieved February 8, 2018, from 
http://longevity.stanford.edu/wp-content/uploads/2018/02/MilestonesReport1.pdf 

RISK = GAP Ideal Vs. Actual Timing of 
Life Milestones, by Age
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Childhood

Adolescence

UNConventional

Adulthood

Loosely Coupled 

Careers

Encore 

Adulthood

Uncertainty

Possibility

Old Age

Dependency 

Leisure

Emerging 

Adulthood

Uncertainty

Possibility

But no blueprints, 
no net

The 21st Century Life Course Feels 
Without a Net



Challenges: The Disrupted Life 
Course as a Tool for Social Change 

toward Gender Equality? 
ÁHow to Remove Existing Time/Career Constraints and Innovate 

Options and  Safety Nets for  Women, Men, and Families at All 
Stages of the Evolving Life Course? 

ÁHow to Institutionalize Visions, Norms, Logics, and Language
around  AlternativeEducational, Employment, Career, and 
Retirement Paths  Promoting Healthy Work and Healthy Families

ÁHow to Define, Value, and Reward Unpaid Family Care and 
Volunteer Community Work ŀǎ ά²ƻǊƪέΚ
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Individual/ 
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Community
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Resources



An Ecology of the Life Course, Cycles of 
Control Model of Social Change

External/Personal
CHANGES in Claims,
Resources, or Both

Individual/ 
Family/
Community 
Claims
Resources

Cognitive 
Assessments 
ƻŦ άCƛǘέ
(e.g. Role Captivity)



Shifts Over Time

ÅSituational Exigencies 

ÅExternal Forces (like COVID-19; Great Recession)

ÅSubjective Assessments 



Figure 1: Spiraling Claims/Needs/Threats

ñAbsence of Fitò

Claims/Needs/Threats

Resources



Figure 2: Declining, Depleting Resources

Resources

Claims/Needs/Threats

ñAbsence 

of Fitò



άCƛǘέ ǾŜǊǎǳǎ wƻƭŜ /ŀǇǘƛǾƛǘȅ

tŜƻǇƭŜΩǎ ŎƻƎƴƛǘƛǾŜ ŀǇǇǊŀƛǎŀƭǎof 
having sufficient resources to 
function effectively in their 

personal, work and family roles and 
relationships



An Ecology of the Life Course, Cycles of 
Control Model of Social Change 

External/
Biographical
CHANGES in Claims,
Resources, or Both

Individual/ 
Family/
Community 
Claims
Resources

Cognitive 
Assessments 
ƻŦ άCƛǘέ ƻǊ /ƻƴǘǊƻƭ
(e.g. Role Captivity)

Reframing Options,
Behavior, Health , 
Well-Being 

όάCƛǘέ ŀǎ ŀ aŜŘƛŀǘƻǊύ



An Ecology of the Life Course, Cycles of 
Control Model of Social Change

External/Personal
CHANGES in Claims
Resources, or Both

Individual/ 
Family/
Community 
Claims
Resources

Cognitive 
Assessments 
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όάCƛǘέ ƻǊ 
Control as a 
mediator 
and/or a 
moderator)



An Ecology of the Life Course, Cycles of 
Control Model of Social Change

Job Claims
Resources

Individual/ 
Family/
Community 
Claims
Resources

Cognitive 
Assessments 
ƻŦ άCƛǘέ ƻǊ /ƻƴǘǊƻƭ
(e.g. Role Captivity)

Reframing Options,
Behavior, Health , 
Well-Being Cycles of Control, 

Cycles of Stress

Cycles of Control, 
Cycles of Stress



Cycles of Control

ÅPeople assess and reassess fit 
experiencing shifting cycles of control as their 

resources relative to demands/claims/needs shift. 

ÅSubjective assessments of fit and role captivity  
ïdiffer by age, gender, life stage 
ïchange over the life course

ÅPeople make strategic adaptations
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Strategic Adaptations of Individuals 
and Families: Need to Reduce 

Demands or Increase Resources
Å Change Situation

Å Change Definition of Situation
Å Change Relationships

Å Try to Reduce Tensions and Strains



Need to Reduce Demands or 
Increase Resources

CHANGE POLICIES and PRACTICES 
OPENING UP LIFE COURSE OPTIONS?



Changing the Life Course by Changing 
Social Structures 

(Matilda White Riley)



Changing Life Courses by Changing 
Social Structures



The Intersection of History and 
Biography 

Timing: WHEN changes occur in 
ǇŜƻǇƭŜΩǎ ƭƛǾŜǎ



What are new Visions? New Values? 

Å/ŀǊŜŜǊ ƻǊ άŘŀȅέ ƧƻōǎΚ 
Career as personal 
development, sense of 
meaning

39



What are new Vision? New Values? 

/ŀǊŜŜǊ ƻǊ άŘŀȅέ Ƨƻōǎ ǾǎΦ ŎŀǊŜŜǊ 
as personal  development

ÅSecond, third, 
fourth careers/ 
protections

40



What are new Visions? New Values? 

Å/ŀǊŜŜǊ ƻǊ άŘŀȅέ Ƨƻōǎ 
and career/personal  
development

ÅSecond, third, fourth 
careers

ÅSchooling, sabbaticals 
ŀƴŘ ƻǘƘŜǊ άǘƛƳŜ ƻǳǘǎέ

41



What are New Visions? New Values? 

Å /ŀǊŜŜǊ ƻǊ άŘŀȅέ Ƨƻōǎ ŀƴŘ 
career/personal  
development

Å Second, third, fourth 
careers/protections

Å Schooling, sabbaticals 
ŀƴŘ ƻǘƘŜǊ άǘƛƳŜ ƻǳǘǎέ

Å Families, friends, 
health, passions, civic 
engagement 

42





%ÎÇÉÎÅÓ ÏÆ #ÈÁÎÇÅȣ0ÏÓÓÉÂÉÌÉÔÉÅÓȢȢȢ

ÅKey:Times of Rapid Transformation Open Up New Ways 
of Questioning Outdated Templates, Reassessing and 
Reframing Stressful Circumstances, Resetting Roles and 
Relationships
ÅNeeded are New Institutional and Community 

Arrangements and Policies, Social Inventions
Supporting Alternative Yet Sustainable Life Course Paths, 
Practices, and Health for Men and Women of All Ages



ñThe best way to predict 
the future is to create itò
Peter Drucker


